South African Journal of Business Management
ISSN: (Online) 2078-5976, (Print) 2078-5585

e AOSIS

Page 1 of 5 . Editorial

Editorial: Special collection on responsible
leadership in emerging economies

Authors:

Nicola Pless' ®

Arnold Smit? ®

Natasha Winkler-Titus? ®

Affiliations:
*University of South Australia,
Adelaide, Australia

“Stellenbosch Business
School, Faculty of Economic
and Management Sciences,
Stellenbosch University,
Bellville, South Africa

Corresponding author:
Nicola Pless,
nicola.pless@unisa.edu.au

Dates:

Received: 02 Apr. 2025

Accepted: 02 Apr. 2025

Published: 23 May 2025

How to cite this article:
Pless, N., Smit, A., &
Winkler-Titus, N. (2025).
Editorial: Special collection
on responsible leadership in
emerging economies. South
African Journal of Business
Management, 56(1), a5312.
https://doi.org/10.4102/
sajbm.v56i1.5312

Copyright:

© 2025. The Authors.
Licensee: AOSIS. This work
is licensed under the
Creative Commons
Attribution License.

Read online:

Scan this QR
code with your

ﬁ" : ' smart phone or
= mobile device
Eh“ to read online.

f') Check for updates

We look back on 25 years of research on responsible leadership. South Africa has played an
important role in driving the topic, with the first international conference on responsible leadership
being held in 2010 at the University of Pretoria in Johannesburg (Pless et al., 2011). Nine years
later, the Academy of Management held a specialised conference on responsible leadership in
Bled, Slovenia. Furthermore, in 2022, the Business School of Stellenbosch University hosted the
Responsible Leadership Reimagined conference (De Klerk & Swart, 2023; Gosling, 2023; Pless,
2023). This special issue showcases some of the academic outcomes of this hybrid conference.

Responsible leadership research has soared over the past 10 years and entered corporate
boardrooms (Pless & Wulffli, 2021), reflecting an ‘ongoing quest for responsible leadership in
business” (Maak & Pless, 2022). This is not only because of recurring corporate scandals and
irresponsible behaviour (Coldwell et al., 2012; Maak et al., 2021), accelerating global warming
(DeKlerk, 2024), and the coronavirus disease 2019 (COVID-19) (Osland et al., 2020), but it also
reflects business leaders’ growing awareness and recognition that businesses have shared
responsibility for resolving societal issues (Maak et al., 2020; Pless & Maak, 2022), a realisation
that is closely linked to the discussion on ‘leading with purpose” (Kempster et al., 2019).

Responsible leadership and its development (e.g. Maak et al., 2020) are topics that are relevant
across industries, sectors, and countries and are thus of global relevance (Stahl et al., 2025;
Voegtlin & Pless, 2023). They have been studied around the globe, including in countries such as
China (e.g. Qu et al., 2024), Colombia (e.g. Castillo et al., 2022), India (e.g. Sengupta & Pless,
2024), Congo and Nicaragua (e.g. Maria & Lozano, 2010), Pakistan (e.g. Akhtar et al., 2023),
Paraguay (e.g. Maak & Stoetter, 2012), and the United States (e.g. Varma, 2020), and across
countries (e.g. Maak et al., 2021; Witt & Stahl, 2016) and industries ranging from accounting (e.g.
Pless, 2011), apparel (e.g. Eisenbeiss et al., 2014), aviation (e.g. Ozkan et al., 2024), cosmetics (e.g.
Pless, 2011), extractive (e.g. Sengupta & Pless, 2024), health (e.g. Marques et al., 2023), tourism
and hospitality (e.g. Luu, 2023; Yildiz et al., 2023) to social entrepreneurship (e.g. Pless & Appel,
2023). The first study in responsible leadership development was conducted on a leadership
development programme that used an experiential learning design sending teams of
PricewaterhouseCoopers (PwC) partners on service assignments with non-governmental
organisations (NGOs), internal agencies and social enterprises taking place in numerous
countries in Africa (e.g. Pless & Schneider, 2006, 2022). Pless and Borecka (2014) conducted a
comparative analysis of international service-learning programmes across industries (accounting,
pharma, and technology), suggesting that the purpose of a programme (leadership development,
organisational development, or community development) can influence the learning outcomes
of participants.

What is responsible leadership?

Responsible leadership is understood as a leadership approach that addresses responsibilities
and accountabilities of business leaders vis-a-vis different stakeholders inside and outside the
organisation and is driven by purpose and positive social impact (Kempster, 2022) and promotes
arelational, inclusive, and caring approach in leader-stakeholder relationships (e.g. Maak & Pless,
2006, 2009).

The most widely used definition of responsible leadership (Qu et al., 2024) was introduced by
Maak and Pless in 2006 and defines responsible leadership as a relational and ethical phenomenon,
which occurs in social processes of interaction with those who affect or are affected by leadership and
have a stake in the purpose and vision of the leadership relationship (Maak & Pless, 2006, p. 103).
Since then, responsible leadership has been conceptualised as both a mindset and orientation
(Pless, 2023; Pless & Maak, 2012) and as observable behaviours based on role theory (e.g.
Voegtlin et al., 2020).
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As a mindset, responsible leadership is defined as ‘an
orientation or sense of obligation that forms the basis of
actions of individuals in executive-level positions toward
meeting the needs or interests of those groups who are
deemed to constitute a firm’s salient stakeholder(s)’ (Javed
etal., 2024, p. 8).

As a behavioural approach, it has been conceptualised based
on role theory as a ‘roles model of responsible leadership’
(Maak & Pless, 2006). Maak and Pless distinguish between
normative, value-based roles (citizen, steward, servant, and
visionary) that signal to followers what is the ‘right thing to
do and the right way to go” and operational roles that enable
leaders to put the purpose-driven direction into practice (e.g.
architect, change agent) and to mobilise others through
inspiring communication (storyteller), coaching (coach), and
boundary spanning (networker).

Over the past 25+ years, the body of research on responsible
leadership has steadily grown. Some researchers study
responsible leadership from an individual-level perspective
(e.g. Cameron, 2011; Freeman & Auster, 2011; Pless, 2007);
others focus on roles and responsibilities (e.g. Castillo et al.,
2020; Maak & Pless, 2006; Qu et al., 2024; Voegtlin et al.,
2020); and lately, we also find a growing number of multi-
level approaches — both conceptual (e.g. Doh & Quigley,
2014; Maak et al., 2016; Pless et al., 2012; Voegtlin et al., 2012)
and empirical (e.g. Javed et al., 2020; Varma, 2020).

As mentioned earlier, we find studies on responsible leaders
and leadership in different parts of the world: for example,
Asia (e.g. Doh et al., 2011; Huang et al., 2020; Pingali, 2016;
Witt & Stahl, 2016), Europe (e.g. Antunes & Franco, 2016;
Lamsa & Kerdnen, 2020; Pless, 2007), North America (e.g.
Varma, 2020), and South America (Castillo et al., 2020; Maak
& Stoetter, 2012). However, very few articles have a focus on
Africa (e.g. Coldwell et al., 2012; Maria & Lozano, 2010;
Maritz et al., 2011).

Several review articles have systematically documented the
knowledge development in this academic growth area and
provide an overview and deep insights into the field (e.g. De
Klerk & Jooste, 2023; Greige & Khayr, 2017; Hincapie &
Sénchez, 2022; Javed et al., 2024, MacTaggart & Lynham,
2018; Marques et al., 2018; Miska & Mendenhall, 2018; Tan,
2023). However, apart from the review of Hincapie and
Sanchez (2022), which addresses the cultural context of
responsible leadership, and the review by MacTaggart and
Lynham that reminds us about the first conference on
responsible leadership at the University of Pretoria, none of
the review articles has explicitly addressed the African
context. This means that despite the great examples of
responsible leadership on the continent — think Nelson
Mandela, Desmond Tutu, Thuli Madonsela, Imtiaz Sooliman,
and Bobby Godsell — there is still a lack of knowledge about
responsible leadership in Africa.

It is this shortage of research on responsible leadership
in Africa that has inspired the conference and the launch
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of this special issue in the South African Journal of
Business Management. With these contributions, we hope to
foster a dialogue that helps to shape the understanding of
the kind of responsible leadership needed to create a better
and more sustainable future for South Africa and the
continent.

Special collection articles

As Waldman and Galvin (2008) had stressed, responsible
leadership is not the same in the mind of all. It differs
depending on individual opinion, industry mindset,
ownership structure, history, and country culture. This
special collection has brought together research that builds
on and further develops the research domain of responsible
leadership for the African continent. The contributions
show a broad spectrum of perspectives, ranging from deep
philosophical contributions to the practical questions of how
to develop accounting students to become responsible
leaders. They tackle responsible leadership at different levels,
ranging from self and teams to communities and broader
society, and work with the multifaceted roles of responsible
leaders, comprising normative, relational, and operational
ones.

All selected articles share the understanding that responsible
leadership transcends instrumental motifs, is inclusive and
other-regarding in approach, and stresses the importance of
citizenship and relationality. Instead of understanding
leadership as an initiative and individualistic endeavour,
authors tap into the relational ontology of responsible
leadership that forms its basis (Maak & Pless, 2006) and
examine core relational processes (leaders embedded ‘in
relationships and communities within generations over
time’) and their ethical fundamentals, such as mutual
recognition (‘I am because you are’ [Toendepi & Cele, 2024])
that occur in inclusive and transformational conversations.

All four articles share several key commonalities that
contribute to the overall theme of responsible leadership.
These commonalities are discussed hereunder:

A focus on responsible leadership

Each article centres around the concept of responsible
leadership, with an emphasis on its ethical, relational, and
accountability aspects. Authors in this special collection
explore how responsible leadership can be understood,
enacted, and applied in different contexts, whether through
philosophical frameworks, public sector settings, or
professional education.

Cultural and contextual relevance

The articles recognise the importance of context in shaping
leadership practices. For instance, the two articles focussing
on ubuntu (Sachikonye & Ramlogan, 2024; Toendepi & Cele,
2024) emphasise the cultural and communal dimensions of
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responsible leadership in African contexts, underscoring the
relevance of local philosophical and societal norms. Similarly,
Jonck’s article applies responsible leadership within the
specific context of the South African public sector, while
Basson and Steenkamp tailor their approach to the education
of accounting students, acknowledging the distinct challenges
and responsibilities in these settings.

Stakeholder orientation

All four articles emphasise the importance of stakeholders
in responsible leadership — whether through the lens of
community and societal impact (Sachikonye & Ramlogan,
2024; Toendepi & Cele, 2024) or through more institutional
contexts such as public administration (Jonck) and
professional education (Basson & Steenkamp, 2024). The
articles highlight how leaders must consider the needs,
expectations, and interests of various stakeholders in their
decision-making and actions.

Ethical and humanistic leadership

Each article stresses the ethical nature of responsible
leadership. The articles underscore that responsible leaders
are those who act in a manner that is fair, accountable, and
committed to the well-being of others, whether in community
settings, organisational environments, or professional
practices. This humanistic focus, particularly in the articles
drawing from ubuntu, illustrates leadership as an act of
service, solidarity, and ethical responsibility.

Community and collective effort

There is a strong emphasis on the collective nature of
responsible leadership. The authors consistently highlight
that responsible leadership is not an individual endeavour
but a collective one where leaders engage with and serve
their communities or teams. This collective focus is
particularly evident in the discussion of ubuntu, where
leadership is considered deeply connected to community
welfare and shared responsibility.

Transformative leadership

Each article discusses how responsible leadership can lead to
transformation, whether it is through societal reconciliation
(Sachikonye & Ramlogan), social innovation (Basson &
Steenkamp, 2024), governance reforms (Jonck), or socio-
economic transformation (Toendepi & Cele, 2024). The idea
of leadership as a transformative force that brings about
positive change is a shared thread across all articles.

In essence, while each article focuses on different aspects
or contexts of responsible leadership, they all share an
emphasis on ethics, community, stakeholder engagement, and the
transformative potential of leadership. These common themes
help build a comprehensive understanding of responsible
leadership that is adaptable across different settings and
cultures.
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Summaries of special collection
articles

The four selected articles for this special edition address
distinct but interrelated aspects of responsible leadership,
exploring its application and implications in various cultural,
organisational, and professional contexts. The four articles
explicitly contribute to the following topics recommended in
the initial call for articles: (1) responsible leadership and
African leadership philosophy, (2) how the scope of a leader’s
responsibility and accountability may be influenced by the
cultural and/or situational context, (3) the stakeholder
expectations of responsible leaders, and (4) the responsibility
challenges, paradoxes, and dilemmas that leaders are facing.

The sequence of the articles as they appear in the special
collection is not accidental. Two of our selected articles are
prominently rooted in African philosophy, specifically
ubuntu. Taking ubuntu as their vantage point, the authors of
these two articles (Sachikonye & Ramlogan, 2024; Toendepi
& Cele, 2024) work their way towards the other topics while
touching on responsible leadership implications as they go.
The authors of the other two articles explore specific
applications, namely public sector leadership (Jonck, 2024)
and the education of accounting students (Basson &
Steenkamp, 2024).

The following summaries highlight the unique contributions
of each article, outlining how they enrich the broader
narrative of responsible leadership, particularly in African
contexts, public sector leadership, and professional education.

Contribution by Sachikonye and Ramlogan

Ubuntu, a widely shared African philosophy, serves as the
foundation for this article’s exploration of responsible
leadership in African settings. The authors provide a meta-
theory of ubuntu that positions it as a unique ethical standard
for responsible leadership, one that transcends stakeholder
relationships to embed leadership within communal and
environmental contexts. The article’s novel contribution is
the articulation of responsible leadership as an expression of
citizenship, rooted in relationships, reciprocity, and solidarity.
Unlike traditional approaches to responsible leadership,
which often focus on managing relationships, the authors
argue thatubunturequiresleaders tobecome ‘relationholders’
who prioritise community welfare and environmental
sustainability. This article expands responsible leadership
theory by introducing a communal and relational framework
that challenges individualistic leadership models and
advocates for transformative, reconciliatory actions aimed at
restoring harmony within society.

Contribution by Toendepi and Cele

This article builds on the previous work of Sachikonye and
Ramlogan by further emphasising the role of ubuntu in
responsible leadership, focussing on its collective and
relational dimensions. Toendepi and Cele advance an
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Afrocentric perspective that underscores the importance of
community, collective wisdom, and humanism in responsible
leadership. The authors propose that responsible leadership
in African contexts should be guided by respect,
accountability, and a commitment to advancing collective
community interests rather than individual gain. Their
contribution to responsible leadership theory lies in
articulating a leadership approach that places the welfare
of the community at the centre, promoting inclusive
decision-making processes, and enhancing shared visions.
The article emphasises that responsible leadership, from an
Afrocentric viewpoint, is not only about individual
leaders but is a collective effort where leaders serve the
community and advance group interests through consensus
and collaboration.

Contribution by Jonck

Jonck’s article applies responsible leadership theory specifically
to the public sector, offering a unique interpretation within
the South African context. Using the National Development
Plan (NDP) as a case study, the article highlights how
responsible leadership can guide public sector leaders in
implementing sustainable development goals while managing
stakeholder relations. The contribution of this article is its
development of a revised conceptual framework for
public sector leadership, where leaders are envisioned as
visionaries, servants, enablers, and change agents. This
sector-specific approach to responsible leadership focusses
on the complex interplay of internal and external
stakeholders, suggesting that public sector leaders must
navigate these relationships to fulfil their roles effectively.
The article provides valuable insights into how responsible
leadership theory can be adapted and implemented within
governmental structures, advocating for a leadership
model that balances ethical, relational, and operational
responsibilities to achieve public sector goals.

Contribution by Basson and Steenkamp

Basson and Steenkamp’s article addresses the role of
education in developing responsible leaders, specifically
within the accounting profession. The authors explore how
accounting students can be equipped with responsible
leadership competencies through exposure to social innovation
workshops. The article’s contribution is its empirical
investigation into how experiential learning methods, such
as the social innovation workshop, can activate citizenship
competencies and foster a sense of social responsibility
among future accountants. By connecting responsible
leadership theory with the ethical expectations of the
accounting profession, the authors highlight the need for
accounting educators to incorporate values of citizenship,
ethical decision-making, and societal impact into their
curricula. This article extends responsible leadership theory
into professional education, offering practical insights on
how to cultivate responsible leadership values in students
who will one day influence the ethical practices of business
and finance.
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Conclusions

The four contributions of this special collection collectively
enrich the discourse on responsible leadership by offering
diverse perspectives and applications across cultural,
organisational, and professional domains. The integration of
ubuntu philosophy in the first two articles provides a fresh
approach to responsible leadership in African contexts,
emphasising community, relationality, and collective
welfare. Jonck’s article contributes a public sector perspective,
adapting responsible leadership theory to governmental
structures, while Basson and Steenkamp bring an educational
focus, illustrating how responsible leadership principles can
be cultivated in future professionals. Together, these articles
underscore the importance of cultural context, stakeholder
engagement, and ethical responsibility in shaping responsible
leadership across sectors and professions in Africa and beyond.

References

Akhtar, M\W., Garavan, T, Javed, M., Huo, C., Junaid, M., & Hussain, K. (2023).
Responsible leadership, organizational ethical culture, strategic posture, and
green innovation. The Service Industries Journal, 43(7-8), 454-474. https://doi.
0rg/10.1080/02642069.2023.2172165

Antunes, A., & Franco, M. (2016). How people in organizations make sense
of responsible leadership practices: Multiple case studies. Leadership &
Organization Development Journal, 37(1), 126-152. https://doi.org/10.1108/
LODJ-04-2014-0084

Basson, R., & Steenkamp, G. (2024). Developing accounting students as responsible
leaders: A workshop on social innovation. South African Journal of Business
Management, 55(1), 4335. https://doi.org/10.4102/sajbm.v55i1.4335

Cameron, K. (2011). Responsible leadership as virtuous leadership. Journal of
Business Ethics, 98(1), 25-35. https://doi.org/10.1007/s10551-011-1023-6

Castillo, M.M., Sanchez, 1.D., & Duefias-Ocampo, S. (2020). Leaders do not emerge
from a vacuum: Toward an understanding of the development of responsible
leadership. Business and Society Review, 125(3), 329-348. https://doi.org/
10.1111/basr.12214

Castillo, M.M., Sanchez, I.D., & Ocampo, S.D. (2022). The development of responsible
leaders: A case study of a responsible leader in Colombia. In T. Maak & N. Pless
(Eds.), Responsible leadership (pp. 115-127). Routledge.

Coldwell, D.A.L., Joosub, T., & Papageorgiou, E. (2012). Responsible leadership in
organizational crises: An analysis of the effects of public perceptions of selected
SA business organizations’ reputations. Journal of Business Ethics, 109(2),
133-144. https://doi.org/10.1007/s10551-011-1110-8

De Klerk, J., & Swart, B. (2023). Paradoxes and dilemmas of responsible leadership in
the mining industries of emerging economies — It is complex. Emerald Open
Research, 1(11). https://doi.org/10.1108/EOR-11-2023-0001

De Klerk, J., & Jooste, M. (2023). Responsible leadership and its place in the
leadership domain: A meaning-based systematic review. Society and Business
Review, 128(2), 606-634.

De Klerk, M. (2024). Integrity, authenticity, accountability: The art of responsible
leadership. I by IMD, December 2024, 14-19.

Doh, J.P., & Quigley, N.R. (2014). Responsible leadership and stakeholder management:
Influence pathways and organizational outcomes. Academy of Management
Perspectives, 28(3), 255—274. https://doi.org/10.5465/amp.2014.0013

Doh, J.P., Stumpf, S.A., & Tymon, W.G. (2011). Responsible leadership helps retain
talentin India. Journal of Business Ethics, 98(S1), 85-100. https://doi.org/10.1007/
s10551-011-1018-3

Eisenbeiss, S.A., Maak, T., & Pless, N.M. (2014). Leader mindfulness and ethical
decision making. In L. Neider & C. Schriesheim (Eds.), Research in management,
10 (pp. 191-208). Information Age Publishing.

Freeman, R.E., & Auster, E.R. (2011). Values, authenticity, and responsible leadership.
Journal of Business Ethics, 98(1), 15-23. https://doi.org/10.1007/s10551-011-1022-7

Gosling, J. (2023). The echo of conscience: Why responsible leadership should aim to
change the rules. Emerald Open Research, 1(11), 1-6. https://doi.org/10.1108/
EOR-11-2023-0002

Greige, F.C., & Khayr, Y.H. (2017). A systematic literature review of responsible
leadership: Challenges, outcomes, and practices. Journal of Global Responsibility,
8(2), 281-299. https://doi.org/10.1108/JGR-01-2017-0004

Hincapie, M.X., & Sénchez, 1.D. (2022). Does the context matter? Responsible
leadership in Latin America. A literature review. Estudios Gerenciales, 38(165),
529-544. https://doi.org/10.18046/].estger.2022.165.4926

Huang, X., Chen, X.-P.,, Hitt, M., Jing, R., Lewin, AY., Tsui, A.S., Yue, L., & Zhang, J.
(2020). Special issue on ‘Responsible leadership in China and beyond: A
responsible research approach.” Management and Organization Review, 16(2),
455-460. https://doi.org/10.1017/mor.2020.21



http://www.sajbm.org
https://doi.org/10.1080/02642069.2023.2172165
https://doi.org/10.1080/02642069.2023.2172165
https://doi.org/10.1108/LODJ-04-2014-0084
https://doi.org/10.1108/LODJ-04-2014-0084
https://doi.org/10.4102/sajbm.v55i1.4335
https://doi.org/10.1007/s10551-011-1023-6
https://doi.org/10.1111/basr.12214
https://doi.org/10.1111/basr.12214
https://doi.org/10.1007/s10551-011-1110-8
https://doi.org/10.1108/EOR-11-2023-0001
https://doi.org/10.5465/amp.2014.0013
https://doi.org/10.1007/s10551-011-1018-3
https://doi.org/10.1007/s10551-011-1018-3
https://doi.org/10.1007/s10551-011-1022-7
https://doi.org/10.1108/EOR-11-2023-0002
https://doi.org/10.1108/EOR-11-2023-0002
https://doi.org/10.1108/JGR-01-2017-0004
https://doi.org/10.18046/j.estger.2022.165.4926
https://doi.org/10.1017/mor.2020.21

Javed, M., Ali, H.Y., Asrar-ul-Hag, M., Ali, M., & Kirmani, S.A.A. (2020). Responsible
leadership and triple-bottom-line performance: Do corporate reputation and
innovation mediate the relationship? Leadership and Organization Development
Journal, 41(4), 501-517. https://doi.org/10.1108/LODJ-07-2019-0329

Javed, M., Pless, N., Waldman, A.E., Garavan, T.N., Gull, A.A., Akhtar, M.W., Sengupta,
A., & Maak, T. (2024). What, when, and how of responsible leadership: Taking
stock of eighteen years of research and future agenda. Journal of Management
Studies, 2024(11), 1-38. https://doi.org/10.1111/joms.13157

Jonck, P. (2024). Responsible leadership in the public sector: A sector-specific
interpretation. South African Journal of Business Management, 55(1), 4272.
https://doi.org/10.4102/sajbm.v55i1.4272

Kempster, S. (2022). Responsible leadership and societal purpose: Reframing the
purpose of business as pursuing good dividends. In T. Maak & N.M. Pless (Eds.),
Responsible Leadership (pp. 97-116). Routledge.

Kempster, T., Maak, T., & Parry, K. (Eds.). (2019). Leading with purpose. Routledge.

Lamsd, A--M., & Kerdnen, A. (2020). Responsible leadership in the manager-employee
relationship. South Asian Journal of Business and Management Cases, 9(3),
422-432. https://doi.org/10.1177/2277977920958543

Luu, TT. (2023). Translating responsible leadership into team customer relationship
performance in the tourism context: The role of collective job crafting.
International Journal of Contemporary Hospitality Management, 35(5),
1620-1649. https://doi.org/10.1108/1JCHM-01-2022-0095

Maak, T., & Pless, N.M. (2006). Responsible leadership in a stakeholder society: A
relational perspective. Journal of Business Ethics, 66(1), 99-115. https://doi.
0rg/10.1007/s10551-006-9047-z

Maak, T., & Pless, N.M. (2009). Business leaders as citizens of the world: Advancing
humanism on a global scale. Journal of Business Ethics, 88(3), 537-550. https://
doi.org/10.1007/s10551-009-0122-0

Maak, T., & Pless, N.M. (2022). Introduction: The ongoing quest for responsible
leadership in business. In T. Maak & N. Pless (Eds.), Responsible leadership
(pp. 1-18). Routledge.

Maak, T., & Stoetter, N. (2012). Social entrepreneurs as responsible leaders:
‘Fundacion Paraguaya’ and the case of Martin Burt. Journal of Business Ethics,
111(3), 413-430. https://doi.org/10.1007/s10551-012-1417-0

Maak, T., Borecka, M., & Pless, N.M. (2020). Developing global leaders who make a
difference. In L. Zander (Ed.), Research handbook of global leadership: Making a
difference (pp. 251-265). Edward Elgar.

Maak, T., Pless, N.M., & Voegtlin, C. (2016). Business statesman or shareholder
advocate? CEO responsible leadership styles and the micro-foundations of
political CSR. Journal of Management Studies, 53(3), 463—493. https://doi.org/
10.1111/joms.12195

Maak, T., Pless, N.M., & Wohlgezogen, F. (2021). The fault lines of leadership: Lessons
from the global COVID-19 crisis. Journal of Change Management, 21(1), 66—86.
https://doi.org/10.1080/14697017.2021.1861724

MacTaggart, R.W., & Lynham, S.A. (2018). An integrative literature review of responsible
leadership: Knowns, unknowns, and implications. Journal of Leadership,
Accountability and Ethics, 15(3), 56—-69. https://doi.org/10.33423/jlae.v15i3.1246

Maria, J., & Lozano, J. (2010). Responsible leaders for inclusive globalization: Cases in
Nicaragua and the Democratic Republic of the Congo. Journal of Business Ethics,
93(1), 93-111. https://doi.org/10.1007/s10551-010-0628-5

Maritz, R., Pretorius, M., & Plant, K. (2011). Exploring the interface between strategy-
making and responsible leadership. Journal of Business Ethics, 98(1), 101-113.
https://doi.org/10.1007/s10551-011-1024-5

Marques, T., Crespo, C.F., Pina e Cunha, M., Cagador, M., & Dias, S.S. (2023).
Responsible leadership and turnover intentions in health-care professionals: The
mediating role of burnout. Leadership in Health Services, 36(4), 562-578. https://
doi.org/10.1108/LHS-11-2022-0109

Marques, T., Reis, N., & Gomes, J.F.S. (2018). Responsible leadership research: A
bibliometric review. Brazilian Administration Review, 15(1), e170112. https://doi.
org/10.1590/1807-7692bar2018170112

Marques, T.M., & Miska, C. (2021). Responsible leadership. In A. Farazmand (Ed.),
Global encyclopedia of public administration, public policy, and governance
(pp. 1-4).

Miska, C., & Mendenhall, M.E. (2018). Responsible leadership: A mapping of extant
research and future directions. Journal of Business Ethics, 148(1), 117-134.
https://doi.org/10.1007/s10551-015-2999-0

Miska, C., Stahl, G.K., & Mendenhall, M.E. (2013). Intercultural competencies as
antecedents of responsible global leadership. European Journal of International
Management, 7(5), 550-568. https://doi.org/10.1504/EJIM.2013.056477

Osland, J.S., Mendenhall, M.E., Reiche, B.S., Pless, N.M., Maak, T., Neeley, T., Levy, O.,
Adler, N., & Maznevski, M. (2020). The role of global leadership during the
COVID-19 crisis. Advances in Global Leadership, 13,3-56. https://doi.org/10.1108/
$1535-1203202013

Ozkan, 0.S., Kiirii, S.A., Uziim, B., & Ulu, 0. (2024). Enhancing prosocial behavior in
the aviation industry through responsible leadership and the importance of
ethics and social responsibility: Examining a moderated mediation model.
Leadership & Organization Development Journal, 45(2), 208-230. https://doi.
org/10.1108/LODJ-10-2022-0481

Pingali, V. (2016). Responsible leadership: Learning from Indian case studies. Asian
Journal of Business Ethics, 5(1-2), 139-147. https://doi.org/10.1007/s13520-016-
0060-8

Pless, N.M. (2007). Understanding responsible leadership: Roles, identity, and
motivational drivers. Journal of Business Ethics, 74(4), 437-456. https://doi.
0rg/10.1007/s10551-007-9518-x

Page 5 of 5 . Editorial

http://www.sajbm.org . Open Access

Pless, N.M. (2011). Women leading a responsible global business. In P.H. Werhane &
M. Painter-Morland (Eds.), Leadership, gender, & organization (pp. 245-258).
Springer.

Pless, N.M. (2023). On the global emergence of responsible leadership: Purpose and
social identity. Emerald Open Research, 1(11), 1-11. https://doi.org/10.1108/
EOR-11-2023-0003

Pless, N.M., & Appel, J. (2023). In pursuit of dignity and social justice: Changing lives
through 100 percent inclusion: An example of responsible leadership and
sustainable rural development. In T. Maak, N.M., Pless, M. Orlitzky, & S. Sandhu
(Eds.), The Routledge Companion to Corporate Social Responsibility (pp. 226—
241). Routledge.

Pless, N.M., & Borecka, M. (2014). Comparative analysis of international service-
learning programs. Journal of Management Development, 33(6), 526-550.
https://doi.org/10.1108/JIMD-04-2014-0034

Pless, N.M., & Maak, T. (2012). Thinking about doing the right thing: Mapping the
responsibility mindsets of leaders. Academy of Management Best Paper
Proceedings, 2012(1) 347-352. https://doi.org/10.5465/AMBPP.2012.234

Pless, N.M., & Maak, T. (2022). The evolution of the responsible leadership
discourse. EFMD Global Focus Magazine, 16(2), 2-25. https://www.
globalfocusmagazine.com/the-evolution-of-the-responsible-leadership-
discourse/

Pless, N.M., & Schneider, R. (2006). Towards developing responsible global leaders:
The PwC Ulysses experience. In T. Maak & N. Pless (Eds.), Responsible Leadership
(pp. 213-226). Routledge.

Pless, N.M., & Schneider, S. (2022). The Ulysses Program and the development of
globally responsible leaders in a VUCA world. In Maak, T., & Pless, N.M. (Eds.),
Responsible Leadership. (pp. 428—444). London, New York: Routledge.

Pless, N.M., & Wuffli, P. (2021). GRLI responsible leadership dialogues: Dr. Peter Wuffli
and Prof. Dr. Nicola Pless. Retrieved from https://www.youtube.com/watch?v=
PejQ24Ya-qY

Pless, N.M., Maak, T., & De Jongh, D. (2011). Foreword to special issue on ‘Responsible
leadership’. Journal of Business Ethics, 98(1), 1. https://doi.org/10.1007/s10551-
011-1117-1

Pless, N.M., Maak, T., & Waldman, D. (2012). Different Approaches Toward Doing
the Right Thing: Mapping the responsibility orientations of leaders. Academy of
Management Perspectives, 26(4), 51-65.

Qu, Q., Fu, P, Tu, Y., & Shadnam, M. (2024). Responsible leadership with Chinese
characteristics. Management and Organization Review, 20(1), 29-59. https://
doi.org/10.1017/mor.2023.38

Sachikonye, C., & Ramlogan, R. (2024). A meta-theory of ubuntu: Implications for
responsible leadership in Africa. South African Journal of Business Management,
55(1), 4342. https://doi.org/10.4102/sajbm.v55i1.4342

Sengupta, A., & Pless, N.M. (2024). Juggling the interests of different stakeholders?
The roles of responsible leadership and human resource management. In B.S.
Reiche, G.L. Stahl, M.E. Mendenhall, & G.R. Oddou (Eds.), Readings and cases
in international human resource management (7th ed., pp. 513-521).
Routledge.

Stahl, G.K., Pless, N.M., Maak, T., & Miska, C. (2025). Responsible global leadership. In
M.E. Mendenhall, J.S. Osland, A. Bird, G.R. Oddou, & M.L. Maynevski (Eds.),
Global leadership research, practice, and development (Rev. 4th ed.). Routledge.

Tan, K-L. (2023). Responsible leadership: A brief review of literature. Journal of
Responsible Tourism Management, 3(1), 1-X. https://doi.org/10.47263/
JRTM.03-01-04

Toendepi, J., & Cele, K. (2024). Responsible leadership, an Afrocentric viewpoint:
Leadership as a collective effort. South African Journal of Business Management,
55(1), 4337. https://doi.org/10.4102/sajbm.v55i1.4337

Varma, T. (2020). Responsible leadership and reputation management during a crisis:
The cases of Delta and United Airlines. Journal of Business Ethics, 173(1), 29-45.
https://doi.org/10.1007/s10551-020-04554-w

Voegtlin C., & Pless, N.M. (2023). Global governance: CSR and the role of the
UN Global Compact. In T. Maak, N.M., Pless, M. Orlitzky, & S. Sandhu (Eds.),
The Routledge Companion to Corporate Social Responsibility (pp. 150-167).
Routledge.

Voegtlin, C., Frisch, C., Walther, A., & Schwab, P. (2020). Theoretical development
and empirical examination of a three-roles model of responsible leadership.
Journal of Business Ethics, 167(3), 411-431. https://doi.org/10.1007/s10551-019-
04155-2

Voegtlin, C., Patzer, M., & Scherer, A.G. (2012). Responsible leadership in global
business: A new approach to leadership and its multi-level outcomes.
Journal of Business Ethics, 105(1), 1-16. https://doi.org/10.1007/s10551-
011-0952-4

Waldman, D.A., & Galvin, B.M. (2008). Alternative perspectives of responsible
leadership. Organizational Dynamics, 37(4), 327-341. https://doi.org/10.1016/j.
orgdyn.2008.07.001

Witt, M.A., & Stahl, G.K. (2016). Foundations of responsible leadership: Asian
versus Western executive responsibility orientations toward key stakeholders.
Journal of Business Ethics, 136(3), 623—-638. https://doi.org/10.1007/s10551-
014-2534-8

Yildiz, M., Pless, N., Ceyhan, S., & Hallak, R. (2023). Responsible leadership and
innovation during COVID-19: Evidence from the Australian tourism and hospitality
sector. Sustainability, 15(6), 1-22. https://doi.org/10.3390/su15064922



http://www.sajbm.org
https://doi.org/10.1108/LODJ-07-2019-0329
https://doi.org/10.1111/joms.13157
https://doi.org/10.4102/sajbm.v55i1.4272
https://doi.org/10.1177/2277977920958543
https://doi.org/10.1108/IJCHM-01-2022-0095
https://doi.org/10.1007/s10551-006-9047-z
https://doi.org/10.1007/s10551-006-9047-z
https://doi.org/10.1007/s10551-009-0122-0
https://doi.org/10.1007/s10551-009-0122-0
https://doi.org/10.1007/s10551-012-1417-0
https://doi.org/10.1111/joms.12195
https://doi.org/10.1111/joms.12195
https://doi.org/10.1080/14697017.2021.1861724
https://doi.org/10.33423/jlae.v15i3.1246
https://doi.org/10.1007/s10551-010-0628-5
https://doi.org/10.1007/s10551-011-1024-5
https://doi.org/10.1108/LHS-11-2022-0109
https://doi.org/10.1108/LHS-11-2022-0109
https://doi.org/10.1590/1807-7692bar2018170112
https://doi.org/10.1590/1807-7692bar2018170112
https://doi.org/10.1007/s10551-015-2999-0
https://doi.org/10.1504/EJIM.2013.056477
https://doi.org/10.1108/S1535-1203202013
https://doi.org/10.1108/S1535-1203202013
https://doi.org/10.1108/LODJ-10-2022-0481
https://doi.org/10.1108/LODJ-10-2022-0481
https://doi.org/10.1007/s13520-016-0060-8
https://doi.org/10.1007/s13520-016-0060-8
https://doi.org/10.1007/s10551-007-9518-x
https://doi.org/10.1007/s10551-007-9518-x
https://doi.org/10.1108/EOR-11-2023-0003
https://doi.org/10.1108/EOR-11-2023-0003
https://doi.org/10.1108/JMD-04-2014-0034
https://doi.org/10.5465/AMBPP.2012.234
https://www.globalfocusmagazine.com/the-evolution-of-the-responsible-leadership-discourse/
https://www.globalfocusmagazine.com/the-evolution-of-the-responsible-leadership-discourse/
https://www.globalfocusmagazine.com/the-evolution-of-the-responsible-leadership-discourse/
https://www.youtube.com/watch?v=PejQ24Ya-qY
https://www.youtube.com/watch?v=PejQ24Ya-qY
https://doi.org/10.1007/s10551-011-1117-1
https://doi.org/10.1007/s10551-011-1117-1
https://doi.org/10.1017/mor.2023.38
https://doi.org/10.1017/mor.2023.38
https://doi.org/10.4102/sajbm.v55i1.4342
https://doi.org/10.47263/JRTM.03-01-04
https://doi.org/10.47263/JRTM.03-01-04
https://doi.org/10.4102/sajbm.v55i1.4337
https://doi.org/10.1007/s10551-020-04554-w
https://doi.org/10.1007/s10551-019-04155-2
https://doi.org/10.1007/s10551-019-04155-2
https://doi.org/10.1007/s10551-011-0952-4
https://doi.org/10.1007/s10551-011-0952-4
https://doi.org/10.1016/j.orgdyn.2008.07.001
https://doi.org/10.1016/j.orgdyn.2008.07.001
https://doi.org/10.1007/s10551-014-2534-8
https://doi.org/10.1007/s10551-014-2534-8
https://doi.org/10.3390/su15064922

	Editorial: Special collection on responsible leadership in emerging economies
	What is responsible leadership?
	Special collection articles
	A focus on responsible leadership
	Cultural and contextual relevance
	Stakeholder orientation
	Ethical and humanistic leadership
	Community and collective effort 
	Transformative leadership

	Summaries of special collection articles
	Contribution by Sachikonye and Ramlogan
	Contribution by Toendepi and Cele
	Contribution by Jonck
	Contribution by Basson and Steenkamp

	Conclusions
	References


