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Abstract

This article reports on a study that investigates the effect of different entrepreneurial role models on
entrepreneurial intention and the antecedents of entrepreneurial intention and determines whether or not the
knowledge of different entrepreneurial role models varies among the respondents based on their entrepreneurial
intention and the antecedents of entrepreneurial intention.

A quantitative survey was conducted using a structured questionnaire among 355 final-year commerce students
from a comprehensive university in the Eastern Cape and a university of technology in Limpopo. SPSS was used
to analyse the data. While significant relationships were found between entrepreneurial role models and
entrepreneurial intention and all its antecedents, the results showed that different entrepreneurial role models
vary in their relationship with entrepreneurial intention and the antecedents of entrepreneurial intention.

The findings revealed that the knowledge of entrepreneurial role models differed significantly among the
respondents who had high and low entrepreneurial intention; positive and negative attitudes towards becoming
an entrepreneur; high and low perceived behavioural control; strong and weak subjective norms; and high and
low entrepreneurial self-efficacy. The results have implications for both entrepreneurship educators and
policymakers with regard to entrepreneurship education and policy interventions that could stimulate the
entrepreneurial career choice.
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1. INTRODUCTION

Promoting entrepreneurship as a viable career alternative and attempts to understand the
associated influences have attracted the attention of policymakers and entrepreneurship
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scholars (Department of Trade and Industry (DTI) 2013:8; Nyock llouga, Nyock Mouloungni
& Sahut 2014:717-718). On the one hand, policymakers are of the view that stimulating
entrepreneurial activity can be a solution to rising unemployment rates and can facilitate
economic growth (Bridge, O’Neill & Martin 2009:333 & 335; DTI 2013:8). On the other hand,
researchers are concerned with both factors that influence entrepreneurial activity and
precursors to entrepreneurial behaviour (Boyd & Vozikis 1994:64; Gnyawali & Fogel
1994:44-45).

While various factors can facilitate and inhibit entrepreneurial activity (Cuervo 2005:298-299;
Singer, Amoros & Moska 2015:20), it is also acknowledged that entrepreneurship is a social
activity that is shaped by the social environment to which entrepreneurs belong (Hisrich,
Peters & Shepherd 2008:61; Stephan & Uhlaner 2010:1358).

Researchers indicate that the social environment that is abundant with entrepreneurial role
models has a positive effect on the propensity to enterprise (Gnyawali & Fogel 1994:55),
entrepreneurial activity (Alsos, Bruyneel & Carter 2007:Internet; Driga, Lafuente & Vaillant
2005:Internet), entrepreneurial motivation (Malebana 2014:721; Rahman & Day 2013:28)
and the formation of entrepreneurial intentions (Carr & Sequeira 2007:1095; Diaz-Garcia &
Jiménez-Moreno 2010:275; Malebana 2016:15). Entrepreneurial role models are individuals
who by their attitudes, behaviours and actions influence the desirability and credibility of an
entrepreneurial career choice for an individual (Driga et al. 2005:Internet).

Prior research findings indicate that entrepreneurial intentions precede entrepreneurial
activity (Douglas 2013:637; Rauch & Hulsink 2015:196). Thompson (2009:676) defines
entrepreneurial intention as self-acknowledged convictions by individuals that they intend to
establish new business ventures in the future. Stimulating entrepreneurial intentions has
become crucial in South Africa due to a low percentage of individuals who have
entrepreneurial intentions of 11.8% and a low total entrepreneurial activity rate of 7.0%
(Herrington, Kew & Kew 2015:21-22). As a result, research that examines the determinants
of entrepreneurial intentions and activity could help to change this situation.

This study examines whether or not different entrepreneurial role models vary in their impact
on entrepreneurial intention and the determinants of entrepreneurial intention based on the

social cognitive theory and the theory of planned behaviour. The findings could be valuable
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to policymakers and entrepreneurship educators in terms of designing policy interventions
and entrepreneurship education that could promote the entrepreneurial career choice.

2. LITERATURE REVIEW

The antecedents of entrepreneurial intention namely, entrepreneurial self-efficacy, the
attitude towards becoming an entrepreneur, perceived behavioural control and subjective
norms are fundamental concepts in the social cognitive theory and the theory of planned
behaviour. These theories are discussed in the following sections in order to shed light on

the effect of entrepreneurial role models on entrepreneurial intention and its antecedents.

2.1 Social cognitive theory

Perceived self-efficacy is the core concept in the social cognitive theory that influences an
individual’s actions and self-motivation (Bandura 1986:21). Self-efficacy refers to “people’s
judgements of their capabilities to organize and execute courses of action required to attain
designated types of performances” (Bandura 1986:391). Perceived self-efficacy affects the
choices individuals make, the effort they exert in the chosen activities or behaviours and
their perseverance in the face of difficulties and setbacks (Bandura 1986:393-394).

The term entrepreneurial self-efficacy was formed from self-efficacy (Chen, Greene & Crick
1998:297; De Noble, Jung & Ehrlich 1999:Internet). Entrepreneurship scholars define
entrepreneurial self-efficacy as the degree to which individuals believe that they have the
necessary skills to successfully start a new business venture (Brice & Spencer 2007:52) or
individuals’ “beliefs in their own abilities to perform on the various skill requirements
necessary to pursue a new venture opportunity” (De Noble et al. 1999:Internet). The value of
entrepreneurial self-efficacy lies in its ability to distinguish entrepreneurs from non-
entrepreneurs (Chen et al. 1998:308), the positive relationship it has with individuals’
preparation efforts of launching a new venture (De Noble et al. 1999: Internet), its influence
on the effectiveness of individuals in managing a new venture once it has been founded
(Forbes 2005:599) and the positive effect it has on new venture performance (Moesel &
Santiago 2008:1259).
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Role models and self-efficacy have a positive effect on an individual’s career choice
(Bandura 1986:432; Quimbly & DeSantis 2006:302). According to the social cognitive theory,

role models can influence individuals’ career choices in two ways.

Firstly, role models are vital for observational learning. Observing role models being
rewarded with valued outcomes for performing a particular behaviour could encourage other
individuals to engage in the same behaviour (Bandura 1986:301). Secondly, seeing other
individuals who are perceived as similar to oneself succeed could heighten one’s self-
efficacy beliefs (Bandura 1986:399; Laviolette & Radu 2008:12).

Individuals who have high entrepreneurial self-efficacy are more likely to report strong
intentions for starting a business (De Noble et al. 1999:Internet; Diaz-Garcia & Jiménez-
Moreno 2010:274; Farashah 2015:13) and become nascent entrepreneurs and infant
entrepreneurs (Alsos et al. 2007:Internet). According to Alsos et al. (2007:Internet), nascent
entrepreneurs are individuals “who have performed managerial tasks, owned all or part of
the nascent firm and has been paying wages, salaries or any payment in kind for a period no
longer than three months.” An Infant entrepreneur is defined as an individual “who has paid
wages or salaries for between three and 42 months.”

2.2 Theory of planned behaviour

The theory of planned behaviour has gained popularity as a model for studying
entrepreneurial intention in both developed and developing countries (for example, Gird &
Bagraim 2008:711; lakovleva, Kolveried & Stephan 2011:354; Mahmoud & Muharam
2014:17; Malebana & Swanepoel 2015:91). These researchers have all confirmed the value
of this theory in understanding entrepreneurial intention with regard to all the antecedents of
entrepreneurial intention. The theory of planned behaviour is not only valuable in
entrepreneurship intention research but it can guide the design and evaluation of the
effectiveness of interventions that are targeted at influencing entrepreneurial intention and
the antecedents of entrepreneurial intention (Ajzen 2005:136-139, Ajzen 2011:85 & 94).

According to the theory of planned behaviour, an individual’s intention to start a business is
determined by that individual’s attitude towards the behaviour or entrepreneurship,
subjective norms and perceived behavioural control (Ajzen 2005:117-118). The attitude
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towards the behaviour is concerned with whether an individual has a positive or negative
evaluation regarding the performance of a particular behaviour. The behaviour that leads to
favourable outcomes will generate positive attitudes and vice versa (Ajzen 2005:124).

Subjective norms refer to individuals’ beliefs pertaining to approval or disapproval of
performing a particular behaviour by specific individuals or groups or whether these specific
individuals or groups engage or do not engage in the same behaviour. The more individuals
believe that their social referents would approve of performing a particular behaviour and
they are motivated to comply with these social referents’ expectations the higher will be the
perceived social pressure to perform the behaviour.

Perceived behavioural control is an individual’s perceived self-efficacy or ability to perform a
particular behaviour (Ajzen 2005:118), which involves beliefs about the factors that could
inhibit or facilitate the successful performance of the behaviour (Ajzen 2005:125).

2.3 Entrepreneurial role models and the formation of entrepreneurial
intention

Previous research findings indicate that entrepreneurial role models have a positive effect on

entrepreneurial intention (BarNir, Watson & Hutchins 2011:283; Dohse & Walter 2012:887)

and the antecedents of entrepreneurial intention (Diaz-Garcia & Jiménez-Moreno 2010:275;

Karimi, Biemans, Lans, Chizari, Mulder & Mahdei 2013:208).

According to researchers, exposure to entrepreneurial role models enhances entrepreneurial
self-efficacy (BarNir et al. 2011:283; Farashah 2015:14) and contributes to positive
entrepreneurial attitudes, perceived behavioural control and subjective norms (Karimi et al.
2013:208; Walter & Dohse 2009:20).

Moreover, entrepreneurial intention can be influenced by positive discussions and
involvement in the role models’ businesses (Van Auken, Fry & Stephens 2006a:164-165).
However, it should be pointed out that the impact of entrepreneurial role models on
entrepreneurial intention and its antecedents tend to vary based on the population being
studied, as indicated by the findings of Lifian and Chen (2009:606) and Van Auken,
Stephens, Fry and Silva (2006b:330-332).
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Among entrepreneurial role models that can influence an individual's entrepreneurial career
choice are namely, parents, brothers or sisters, other relatives, other entrepreneurs and
successful entrepreneurs (Hisrich et al. 2008:61). While family members or parents and
close friends who are entrepreneurs stimulate entrepreneurial intention (Dohse & Walter
2012:887; Pruett, Shinnar, Toney, Llopis & Fox 2009:581), the effects of these role models
tend to vary on the antecedents of entrepreneurial intention (for example, Carr & Sequeira
2007:1095; Diaz-Garcia & Jiménez-Moreno 2010:275; Malebana 2016:15; Walter & Dohse
2009:20; Zapkau, Schwens, Steinmetz & Kabst 2015:647-648).

Exposure to entrepreneurial role models can provide an individual with the opportunity to
acquire entrepreneurial experience (Krueger 1993:10). Entrepreneurial role models can be a
source of positive or negative entrepreneurial experience that can facilitate or inhibit the
formation of entrepreneurial intention by impacting on the antecedents of entrepreneurial
intention (Garcia-Rodriguez, Gil-Soto, Ruiz-Rosa & Sene 2015:523; Zhang, Duysters &
Cloodt 2014:634-637). For example, Van Auken et al. (2006a:165) report that
entrepreneurial intention can be positively influenced by directly observing and hearing about
the positive aspects of the role model’s career.

Entrepreneurial role models who are perceived to be high performers have a stronger effect
on entrepreneurial career preference and entrepreneurial self-efficacy than those who are
perceived as low performers (Scherer, Adams, Carley & Wiebe 1989:62-65). Geissler and
Zanger’s (2013:8-11) findings show that perceived success of entrepreneurial role models
and identification with role models influence entrepreneurial self-efficacy while identification
with role models impacts positively on the attitude towards entrepreneurship and opportunity
identification. In addition, Laviolette, Lefebvre and Brunel (2012:733) indicate that in order for
role models to influence entrepreneurial self-efficacy and entrepreneurial intention
individuals should identify with role models, hold favourable attitude towards the message
conveyed by the role models and experience positive emotional arousal.

While not all individuals would have access to entrepreneurial role models, entrepreneurship
education can play a vital role in exposing students to entrepreneurial role models, which
can be in the form of guest speakers and the use of case studies (Laviolette & Radu
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2008:14; Laviolette et al. 2012:735 & 737). Case studies that portray successful
entrepreneurship promote identification with the role model and generate favourable
attitudes towards the role model (Laviolette et al. 2012:733). Mueller (2011:66-67) found that
entrepreneurship education that provides students with the opportunity to interact with
entrepreneurial role models has a positive effect on the attitude towards the behaviour but
not perceived behavioural control.

In summary, the literature as discussed above indicates that having entrepreneurial role
models is vital in the formation of entrepreneurial intention. More specifically, entrepreneurial
role models increase the attractiveness of the entrepreneurial career, the perceived social
pressure to start a business and the perceived capability for starting a business. However,
the effects of these role models vary depending on the degree of interaction between an
individual and role models, whether one is exposed to positive or negative experiences and
the perceived success of role models.

3. PROBLEM INVESTIGATED

Despite the sufficient empirical evidence of the importance of entrepreneurial role models in
stimulating entrepreneurial intention, research on the effect of different entrepreneurial role
models on entrepreneurial intention and the antecedents of entrepreneurial intention is still

scarce.

Prior research in South Africa has not yet reached consensus on the relationship between
entrepreneurial role models and entrepreneurial intention and the focus of this research was
only on entrepreneurial intention as a dependent variable (for example, Farrington, Venter &
Louw 2012:45; Gird & Bagraim 2008:718-719; Muofhe & Du Toit 2011:13). The research
problem for this study is to determine the effect of different entrepreneurial role models on

entrepreneurial intention and the antecedents of entrepreneurial intention.

4. RESEARCH OBJECTIVES

In order to fill the gaps that have been stated in the problem statement, the primary objective
of the study was to establish the relationship between entrepreneurial role models,
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entrepreneurial intention and the antecedents of entrepreneurial intention. The secondary
objective was to determine whether or not the knowledge of different entrepreneurial role
models varies between individuals who have high and low entrepreneurial intention, positive
and negative attitude towards becoming an entrepreneur, high and low perceived
behavioural control, strong and weak subjective norms and high and low entrepreneurial

self-efficacy.

5. RESEARCH METHODOLOGY

5.1 Research design

The study used a descriptive research design which followed a quantitative research
approach. A cross-sectional survey was conducted among final-year commerce students in
the Limpopo and the Eastern Cape. The chosen research design, approach and method
allowed the researchers to collect the data on the demographic characteristics, beliefs,
perceptions and attitudes from a large number of respondents so that they could be
analysed statistically and be used to describe the individuals studied.

5.2 Population and sample

The population comprised 814 third-year students who were registered for full-time studies in
2010 for commercial diplomas at two selected universities in the Limpopo and the Eastern
Cape provinces. Although the researcher intended to use a census survey of all 814
students, only 355 students participated in the study owing to lack of co-operation from
lecturers on other campuses and the absence of some students from lectures that were
beyond the researcher’s control.

In line with previous research on entrepreneurial intention (Lifian & Chen 2009:602), this
sample of students was chosen as a purposive and convenient sample, because as final-
year students they were facing important career decisions upon completion of their studies,
and starting their own business was a possible option.

The researcher obtained permission from the Heads of Department at the two selected
institutions to involve their lecturers and students in the research project. The researcher
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ensured that the respondents’ personal details are kept confidential and that they are not
harmed in any way by participating in this study.

5.3 Measuring instrument

Data were collected using a structured questionnaire that was distributed by lecturers to
students during their lectures at the two institutions. All the questions pertaining to
entrepreneurial intention and its antecedents were adopted without alteration from Lifian and
Chen’s (2009:612-613) validated entrepreneurial intention questionnaire.

Although this questionnaire was initially tested on the Spanish and Taiwanese samples, it
has also been validated in both developed and developing countries (for example see
lakovleva et al. 2011:358; Mahmoud & Muharam 2014:19; Malebana & Swanepoel
2015:96).

Questions measuring entrepreneurial intention and its antecedents in the theory of planned
behaviour were based on a five-point Likert scale (1=Strongly disagree, 5=Strongly agree).
Entrepreneurial self-efficacy was measured by asking the respondents to indicate their level
of confidence in their ability to carry out entrepreneurial tasks using a five-point Likert scale
(1=Very low confidence, 5=Very high confidence) based on the measures adopted from
Kickul and D’Intino (2005:42-43); Kolvereid and Isaksen (2006:877) and McGee, Peterson,
Mueller and Sequeira (2009:978).

Questions on entrepreneurial role models measured the respondents’ knowledge of
entrepreneurs in the family, friends who are entrepreneurs, other people who are
entrepreneurs and successful entrepreneurs in the community. These measures were
derived from Liao and Welsch (2005:354); Lifian and Santos (2007:448) and Malebana
(2012:401).

The questionnaire also had demographic questions that were based on a nominal scale,
which involved gender, age, name of institution and qualifications enrolled for, prior
employment experience, and prior entrepreneurial exposure (whether the respondents

currently own a business or have tried to start a business before or were from an

Journal of Contemporary Management Volume 13 Page 98
DHET accredited 2016
ISSN 1815-7440 Pages 90 - 116



MJ MALEBANA The effect of entrepreneurial role models on
entrepreneurial intention in South Africa

entrepreneurial family background or have friends who run a business or knew other people
who are entrepreneurs [1=Yes and 0=No; 1=Male and O=Female]).

5.4 Data analysis

The Statistical Package for the Social Sciences (SPSS) was used to analyse the data.
Descriptive statistics were used for the sample characteristics. Hierarchical multiple
regression analysis was used to test the relationship between entrepreneurial role models
and the dependent variables, namely: entrepreneurial intention, the attitude towards
becoming an entrepreneur, perceived behavioural control, subjective norms and
entrepreneurial self-efficacy. The Mann-Whitney U test was used to test the differences
among the respondents with regard to their knowledge of entrepreneurial role models and
the dependent variables.

The reliability of the measuring instrument was tested by means of Cronbach’s alpha.
Cronbach’s alpha values for the independent and dependent variables were as follows: role
models (0.777); perceived behavioural control (0.818); subjective norms (0.826); the attitude
towards becoming an entrepreneur (0.872); entrepreneurial intention (0.903); and
entrepreneurial self-efficacy (0.940).

Since these values were above 0.7, the measuring instrument was considered to be reliable
for use in this study (Field 2013:712). Exploratory factor analysis was conducted using
principal component analysis which extracted a five-factor solution with eigenvalues greater
than one that in combination accounted for 60.9% of variance. Kaiser-Meyer-Olkin (KMO)
measure of sampling adequacy was 0.900, which was well above the acceptable limit of 0.5
(Field 2013:695). Bartlett’'s Test of Sphericity was highly significant (p < 0.001). Overall, the
results suggest that factor analysis was appropriate for the data.

Data were also tested for the independence of errors and multicollinearity. The values of the
Durbin-Watson statistic ranged from 1.377 to 1.986, which were well within the acceptable
range from 1 to 3 as suggested by Field (2013:337).

Therefore, the data did not violate the assumption of independence of errors. The tolerance
values ranged from 0.543 to 0.710 and since they were larger than 0.2, this means that

Journal of Contemporary Management Volume 13 Page 99
DHET accredited 2016
ISSN 1815-7440 Pages 90 - 116



MJ MALEBANA The effect of entrepreneurial role models on
entrepreneurial intention in South Africa

multicollinearity was not a problem. Variance inflation factors (VIF) ranged from 1.017 to
1.840, which were also highly satisfactory since they were below 10.

6. RESULTS

6.1 Demographic profile of the respondents

A total number of 355 respondents participated in the study. The majority (77.7%) of the
respondents were from a comprehensive university in the Eastern Cape, while 22.3% was
from a university of technology in Limpopo. Of the 355 respondents, 67.8% was female and
32.2% was male. The majority (76.1%) of these respondents were between 18 and 24 years,
22.5% was between 25 and 34 years and just above one percent was between 35 and 64
years. In terms of prior exposure to entrepreneurship, 6.6% of the respondents were
currently running their own businesses; 26.7% had tried to start a business before; 34%
came from the families with members who were running businesses; 28% had friends who
are running businesses; while 57.8% knew other people who are entrepreneurs. With regard
to employment experience, 30.8% of the respondents were previously employed.

6.2 Knowledge of entrepreneurial role models based on the antecedents of
entrepreneurial intention and entrepreneurial intention

Mann-Whitney U test results (Table 1) revealed that the knowledge of entrepreneurial role

models differed significantly among the respondents who had high and low entrepreneurial

intention; positive and negative attitudes towards becoming an entrepreneur; high and low

perceived behavioural control; strong and weak subjective norms; and high and low

entrepreneurial self—efficacy.

However, the findings indicate that these differences vary between entrepreneurial intention
and the antecedents of entrepreneurial intention, especially on having family members and
friends who are entrepreneurs and knowing successful entrepreneurs in their communities.
The respondents who had high entrepreneurial intention were significantly different from
those who had low entrepreneurial intention only on personal knowledge of other people
who are entrepreneurs (p = 0.009).
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The findings indicate that the respondents who had high entrepreneurial intention knew more
about other people who are entrepreneurs than those who had low entrepreneurial intention.

Significant differences were found between the respondents who had positive attitudes
towards becoming an entrepreneur and those who had negative attitudes towards becoming
an entrepreneur on personal knowledge of both other people who are entrepreneurs (p =
0.003) and successful entrepreneurs in the community (p = 0.047).

The results suggest that the respondents who had positive attitudes towards becoming an
entrepreneur had more knowledge about both other people who are entrepreneurs and
successful entrepreneurs in their communities than those who had negative attitudes

towards becoming an entrepreneur.

The respondents who had high perceived behavioural control were significantly different
from those who had low perceived behavioural control on personal knowledge of all
entrepreneurial role models, namely, having family members who are entrepreneurs (p =
0.010), having a friend who is an entrepreneur (p = 0.001), and knowing both other people
who are entrepreneurs (p = 0.002) and successful entrepreneurs in the community (p =
0.003).

The results indicate that the respondents who had high perceived behavioural control knew
more about all types of entrepreneurial role models than those who had low perceived

behavioural control.

Moreover, the findings revealed significant differences between the respondents who had
strong subjective norms and those with weak subjective norms on the knowledge of all types
of entrepreneurial role models. The respondents who had strong subjective norms had
family members who are entrepreneurs (p = 0.002), they had friends who are entrepreneurs
(p = 0.000) and knew both other people who are entrepreneurs (p = 0.000) and successful
entrepreneurs in the community (p = 0.000) than those who had weak subjective norms.

With regard to entrepreneurial self-efficacy, the respondents who had high entrepreneurial
self-efficacy differed significantly from those who had low entrepreneurial self-efficacy on
personal knowledge of both other people who are entrepreneurs (p = 0.002) and successful
entrepreneurs in the community (p = 0.002).
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The findings suggest that the respondents who had high entrepreneurial self-efficacy knew
more about both other people who are entrepreneurs and successful entrepreneurs in their
communities than those who had low entrepreneurial self-efficacy.

TABLE 1: Knowledge of entrepreneurial role models based on differences in
entrepreneurial intention and the antecedents of entrepreneurial
intention

Variables Mean rank p-value

Knowledge of entrepreneurial role models | High entrepreneurial | Low entrepreneurial

based on entrepreneurial intention intention intention

| personally know someone who is an 168.53 156.74 n.s
entrepreneur in my family

| have a friend who is an entrepreneur 168.54 153.24 n.s

| personally know other people who are 173.68 147.24 0.009**
entrepreneurs

| personally know successful entrepreneurs in 165.29 155.09 n.s

my community

Knowledge of entrepreneurial role models Positive attitude Negative attitude p-value
based on the attitude towards becoming an

entrepreneur

| personally know someone who is an 159.18 152.16 n.s
entrepreneur in my family

| have a friend who is an entrepreneur 157.47 150.93 n.s

| personally know other people who are 168.09 138.99 0.003**
entrepreneurs

| personally know successful entrepreneurs in 162.17 142.80 0.047*

my community

Knowledge of entrepreneurial role models High perceived Low perceived p-value
based on perceived behavioural control behavioural control | behavioural control

| personally know someone who is an 169.46 143.15 0.010*
entrepreneur in my family

| have a friend who is an entrepreneur 171.34 137.73 0.001**

| personally know other people who are
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entrepreneurs 170.61 140.00 0.002**
| personally know successful entrepreneurs in

my community 168.36 138.28 0.003*
Knowledge of entrepreneurial role models Strong subjective Weak subjective p-value
based on subjective norms norms norms

| personally know someone who is an 161.25 130.41 0.002*
entrepreneur in my family

| have a friend who is an entrepreneur 162.97 124.10 0.000***
| personally know other people who are 169.04 115.53 0.000***
entrepreneurs

| personally know successful entrepreneurs in 166.63 116.61 0.000***

my community

Knowledge of entrepreneurial role models | High entrepreneurial | Low entrepreneurial | p-value

based on entrepreneurial self-efficacy self-efficacy self-efficacy

| personally know someone who is an 177.49 165.74 n.s
entrepreneur in my family

| have a friend who is an entrepreneur 175.51 164.76 n.s

| personally know other people who are 185.10 153.02 0.002**
entrepreneurs

| personally know successful entrepreneurs in 183.35 151.26 0.002**

my community

tP<0.10 *P<0.05 *P<0.01 *** P <0.001

Source: Author’s compilation from analysis

6.3 The relationship between entrepreneurial role models, entrepreneurial
intention and the antecedents of entrepreneurial intention

The regression results (Table 2) show that entrepreneurial role models had a significant but

very weak relationship with entrepreneurial intention, the attitude towards becoming an

entrepreneur, perceived behavioural control, subjective norms and entrepreneurial self-

efficacy.

However, the findings indicate that the different role models vary in their relationship with

entrepreneurial intention and the antecedents of entrepreneurial intention. Entrepreneurial
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role models (Model 1) accounted for 3% of variance in entrepreneurial intention (F (4, 335) =
2.626; p < 0.05).

TABLE 2: The relationship between entrepreneurial role models,
entrepreneurial intention and the antecedents of entrepreneurial
intention

Dependent variables
Entrepreneurial Attitude Perceived Subjective  Entrepreneurial
Intention towards behavioural norms self-efficacy
becoming an control
entrepreneur
Model 1 Model 2 Model 3 Model 4 Model 5
B B B B B

Independent

variables

Entrepreneurial

role models:

Personal -0.023 -0.047 0.029 -0.007 -0.046

knowledge of

someone who is

an entrepreneur in

the family

Having a friend 0.076 0.019 0.128* 0.117% -0.010

who is an

entrepreneur

Personal 0.185* 0.185* 0.079 0.231* 0121t

knowledge of other

people who are

entrepreneurs

Personal -0.076 0.007 0.046 0.096 0.117

knowledge of

successful

entrepreneurs in

the community

Journal of Contemporary Management Volume 13 Page 104
DHET accredited 2016

ISSN 1815-7440 Pages 90 - 116




MJ MALEBANA The effect of entrepreneurial role models on
entrepreneurial intention in South Africa

IMuItipIe R 0.174 0.178 0.223 0.362 0.193

R Square (R?) 0.030 0.032 0.050 0.131 0.037
A Adjusted R? 0.019 0.020 0.038 0.121 0.026
A F-Ratio 2.626 2.737 4.367 12.661 3.240
Significance of F 0.035* 0.029* 0.002** 0.000*** 0.013*
1P <0.10 *P<0.05 *P<0.01 P <0.001

Source: Author’s compilation from analysis

Of the four types of entrepreneurial role models, only personal knowledge of other people
who are entrepreneurs was significantly related to entrepreneurial intention (8 = 0.185, p <
0.05). Entrepreneurial role models (Model 2) explained 3.2% of variance in the attitude
towards becoming an entrepreneur (F (4, 335) = 2.737; p < 0.05), with only personal
knowledge of other people who are entrepreneurs being significantly related to the attitude
towards becoming an entrepreneur (f = 0.185, p < 0.05).

Entrepreneurial role models (Model 3) accounted for 5% of variance in perceived
behavioural control (F (4, 367) = 2.737; p < 0.01). Having a friend who is an entrepreneur
was the only type of entrepreneurial role model that was significantly related to perceived
behavioural control (B = 0.128, p < 0.05).

The findings (Model 4) revealed that just over 13% of variance in subjective norms can be
explained by entrepreneurial role models (F (4, 335) = 12.661; p < 0.001). Both having a
friend who is an entrepreneurs (8 = 0.117, p < 0.10) and personal knowledge of other people
who are entrepreneurs (B = 0.231, p < 0.01) were significantly related to subjective norms.
Entrepreneurial role models (Model 5) accounted for 3.7% of variance in entrepreneurial
self-efficacy (F (4, 335) = 3.240; p < 0.05), with only personal knowledge of other people
who are entrepreneurs being significantly related to entrepreneurial self-efficacy (8 = 0.121,
p < 0.10).

The results show that entrepreneurial role models have a higher impact on subjective norms
than on entrepreneurial intention, the attitude towards becoming an entrepreneur, perceived
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behavioural control and entrepreneurial self-efficacy. Despite the varying effects of
entrepreneurial role models, the findings suggest that entrepreneurial role models have a

positive effect on entrepreneurial intention and the antecedents of entrepreneurial intention.

6.4 The rglationship between entrepreneurial role models and start-up
experience

Sample characteristics indicate that 6.6% of the respondents were running their own

businesses and 26.7% had tried to start a business before. As a result, it became necessary

to determine whether there was a significant relationship between entrepreneurial role

models and start-up experience, and to establish whether having entrepreneurial role

models was a differentiating factor between those who had started their own business and

those who did not do so.

Regression analysis results show that 9.4% of the likelihood of being someone who is
currently running a business can be explained by having entrepreneurial role models (F (4,
331) = 8.572; p < 0.001). Being someone who is currently running a business had a
significant relationship with having an entrepreneur in the family (B = 0.169, p < 0.01) and a
friend who is an entrepreneur (8 = 0.131, p < 0.05).

Moreover, the findings revealed that 8.7% of the likelihood of being someone who has tried
to start a business before can be accounted for by having entrepreneurial role models (F (4,
326) = 7.731; p < 0.001). A significant relationship was found between having tried to start a
business before and having an entrepreneur in the family (8 = 0.173, p < 0.01) and knowing
both other people who are entrepreneurs (f = 0.217, p < 0.01) and successful entrepreneurs
in the community (B = -0.168, p < 0.05).

These findings suggest that entrepreneurial role models with exception of knowing
successful entrepreneurs in the community have a positive effect on the launch of a new

venture.

The results of the Mann-Whitney U test (Table 3) indicate that the respondents who were
running their own businesses differed significantly on the knowledge of all entrepreneurial

role models from those who were not running businesses.
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In addition, the respondents who had tried to start their own businesses before were
significantly different from those who have not tried to do so on both having entrepreneurs in
the family and friends who are entrepreneurs and having more knowledge of other people

who are entrepreneurs.

TABLE 3: Differences on entrepreneurial role models based on start-up

experience
Variables Mean rank
p-value
Current ownership of business and knowledge Y
. es No
of entrepreneurial role models
| personally know someone who is an i
entrepreneur in my family 263.17 166.56 0.000
. . 248.43
| have a friend who is an entrepreneur e
054 94 165.95 0.000
| personally know other people who are 166.09 0.000*
entrepreneurs
| personally know successful entrepreneurs in my 230.83
: 166.12 0.002*
community
Knowledge of entrepreneurial role models
based on having tried to start a business Yes No p-value
before
| personally kpow somelone who is an 204.00 158.26 0.000**
entrepreneur in my family
| have a friend who is an entrepreneur 192.88 160.43 0.005**
| personally know other people who are 206.64 155.8 0.000**
entrepreneurs
I personglly know successful entrepreneurs in my 176.99 164.70 ns
community
tP<0.10 *P<0.05 **P<0.01 ** P <0.001
Source: Author’'s compilation from analysis
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7. IMPLICATIONS

Intention-based models could be valuable to both entrepreneurship educators and
policymakers in designing and evaluating interventions that are aimed at stimulating
entrepreneurial intention and changing the antecedents of entrepreneurial intention. With
regard to the findings of this study, entrepreneurship educators can enhance the formation of
entrepreneurial intention and impact positively on the antecedents of entrepreneurial
intention by using case studies and entrepreneurs as guest speakers in their classrooms.

More specifically, to have the desired effects, these case studies and entrepreneurs should
convey more information about what it takes to become an entrepreneur, what it involves
and the potential benefits of being an entrepreneur. The case studies and guest speakers
chosen should be representative of successful family entrepreneurship to change
entrepreneurial intentions and the antecedents of entrepreneurial intention of students who
have been exposed to only the negative experiences of family entrepreneurship. These case
studies and guest speakers, where possible, should also be similar to students in terms of
gender and other demographics so as to facilitate social comparison and identification with
these role models.

The low explanatory power of entrepreneurial role models on entrepreneurial intention and
the antecedents of entrepreneurial intention, as it has also been found in BarNir et al. (2011-
283-284), suggest that entrepreneurial role models should not be the only intervention for

stimulating entrepreneurial intentions.

In addition to providing tangible and intangible support, policymakers should partner with the
media to increase exposure of entrepreneurial role models as part of an integrated
intervention for stimulating entrepreneurial intention and ultimately improving rural
entrepreneurial activity. It is crucial that the media includes successful and unsuccessful
entrepreneurial role models to provide a realistic and balanced picture of the entrepreneurial
world. Equipped with the knowledge of what contributes to success and failure, individuals
would be able to take actions that would ensure success and help them avoid failure when
they start their own ventures.
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8. LIMITATIONS AND FUTURE RESEARCH

The limitations of this study include the use of convenience samples and its cross-sectional
nature. The fact that entrepreneurial role models had a significant relationship with the
entrepreneurial intention and the antecedents of entrepreneurial intention does not mean
that these role models would influence entrepreneurial behaviour of the respondents. More
research is needed in other rural provinces of South Africa and elsewhere to determine the
effect of the different types of entrepreneurial role models on entrepreneurial intention and

entrepreneurial activity.

9. CONCLUSION

The purpose of this study was to determine the effect of different entrepreneurial role models
on entrepreneurial intention and the antecedents of entrepreneurial intention, and to
determine whether or not the knowledge of entrepreneurial role models vary based on
individuals’ entrepreneurial intention, the attitude towards becoming an entrepreneur,
subjective norms, perceived behavioural control and entrepreneurial self-efficacy. The
findings of the five regression analysis models showed that entrepreneurial role models have
a significant relationship with entrepreneurial intention and the antecedents of

entrepreneurial intention.

However, the findings indicate that the different entrepreneurial role models vary in terms of
their effects on entrepreneurial intention and the antecedents of entrepreneurial intention. In
support of Muofhe and Du Toit (2011:13), the results suggest the importance of

entrepreneurial role models in the formation of entrepreneurial intention in South Africa.

Surprisingly and contrary to prior research (Carr & Sequeira 2007:1095; Scherer et al.
1989:62; Walter & Dohse 2009:20), having entrepreneurs in the family did not have a
significant effect on both entrepreneurial intention and the antecedents of entrepreneurial
intention. The results indicate that the experiences of family entrepreneurship in South Africa
are not so positive to stimulate the entrepreneurial career choice as similar results have
been reported by Gird and Bagraim (2008:719) and Farrington et al. (2012:45).
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Personal knowledge of successful entrepreneurs did not have a significant relationship with
entrepreneurial intention and the antecedents of entrepreneurial intention. This finding
suggests that these entrepreneurs were too distant from the respondents and thus
prevented both social comparison and a sense of identification with the respondents that
were necessary to stimulate entrepreneurial intention and the antecedents of entrepreneurial

intention.

The findings indicate that having a friend who is an entrepreneur had a positive effect on
perceived behavioural control and subjective norms. Personal knowledge of other people
who are entrepreneurs had a positive influence on entrepreneurial intention, the attitude

towards becoming an entrepreneur, subjective norms and entrepreneurial self-efficacy.

The results support prior research that has found a significant relationship between
entrepreneurial role models and entrepreneurial intention (Alsos et al. 2007:Internet) and the
antecedents of entrepreneurial intention (BarNir et al. 2011:283; Diaz-Garcia & Jiménez-
Moreno 2010:275; Farashah 2015:14; Karimi et al. 2013:208). In line with Scherer et al.
(1989:65), the results support the value of the social learning theory in understanding the

influence of entrepreneurial role models on the entrepreneurial career choice.

The findings indicate that the knowledge of entrepreneurial role models differed significantly
among the respondents who had high and low entrepreneurial intention; positive and
negative attitudes towards becoming an entrepreneur; high and low perceived behavioural
control; strong and weak subjective norms; and high and low entrepreneurial self—efficacy.
The significant relationship between entrepreneurial role models and being someone who is
currently running a business and someone who has tried to start a business before suggests
that entrepreneurial role models are vital in encouraging individuals to engage in the efforts

of launching new ventures.

Furthermore, the results have shown that having entrepreneurial role models accounts for
significant differences between individuals who launch new ventures and those who do not
attempt to do so. These results corroborate the findings of Driga et al. (2005:Internet) and
Alsos et al. (2007:Internet).
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The study contributes to entrepreneurial intention research by providing new insights on the
effect of different entrepreneurial role models on entrepreneurial intention, the antecedents
of entrepreneurial intention and entrepreneurial activity. While the majority of entrepreneurial
intention research used role models as an aggregate concept, this study has shown that
different types of entrepreneurial role models have varying effects in the formation of
entrepreneurial intention, especially in the rural provinces of South Africa, the Eastern Cape
and Limpopo.

The results of this study indicate that entrepreneurial role models are vital in improving the
low entrepreneurial intention and entrepreneurial activity rates in a developing country such

as South Africa.
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