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Introduction
One way of addressing resource issues in the South African public health system has been 
through the introduction of the compulsory community service (CS) programme for doctors.1 
The programme aims to ensure improved healthcare for all South Africans. It also aims to 
provide young doctors with an opportunity to develop their skills, facilitate professional 
development, and prepare them for their future careers. The majority of CS doctors between 
2000 and 2014 reported having an overall positive experience during their placements. They 
experienced making a difference by aiding service delivery, and reported having developed 
professionally.1,2

Schierenbeck et al.3 highlighted that healthcare workers perceived barriers to access to mental 
healthcare for service users in the Eastern Cape province, and these problems appear to have 
persisted.4 However, there is a gap in literature that highlights CS doctors’ experiences of 
providing mental healthcare at district hospital level in South Africa. An investigation into CS 
doctors’ experiences in this part of the country is needed. 

The Eastern Cape is one of the poorest provinces in South Africa with a high mental health service 
user load and limited mental health resources.5 We know that healthcare workers find it difficult 
to provide adequate care in overstretched healthcare systems.6 Given the aforementioned 
circumstances and challenges existent in the Eastern Cape, these issues may come into sharper 
focus in this province. 

This study forms part of a broader study on mental healthcare provision in the Eastern Cape. 
We explored the experiences of a range of service providers (e.g., nurses, social workers, 
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assistance. This in-depth account highlighted the consequences of working on the front line of 
a disadvantaged and under-resourced health system. The presented account can be interpreted 
as a cry for help by CS doctors for relevant authorities to improve access and provision of 
mental healthcare in the area. 
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doctors, and facility managers) and of patients regarding 
access to and provision of public mental healthcare services 
at primary and secondary healthcare level.7 During our 
investigation, we became aware of the particular challenges 
faced by a CS doctor in this context that we wish to highlight 
and report on. This case study focusses on the experiences 
of this CS doctor, who chose the pseudonym Cottonwool.

Research aims and objectives
The case study aims to provide a description of a CS doctor’s 
experiences while trying to provide mental healthcare in 
rural parts of the Eastern Cape. In doing so, we wish to 
inform the readers, our colleagues, and key role players 
about the challenges that newly trained generalist doctors 
can face in providing mental healthcare in the South African 
public health sector. We hope that our findings can be used to 
further develop and facilitate the implementation of support 
structures to our healthcare personnel locally and other rural 
areas in the country.

Research methods
Participant recruitment and sampling
The larger project investigated health facility managers, 
healthcare workers, and mental healthcare users’ (MHCUs) 
experiences on issues around access to and provision of 
public mental healthcare in the Dr Beyers Naudé Local 
Municipality (DBNLM) district of the Eastern Cape. 
Cottonwool was one of 14 healthcare workers interviewed in 
the larger project. Cottonwool was the only CS doctor who 
volunteered and was purposely selected to inform about 
their experiences as a young, generalist clinician who delivers 
mental healthcare in this setting. 

Research design, data collection, and analysis
The presented work formed part of a larger project that 
utilised a cross-sectional research design. During analysis 
of the project’s data, we noticed that Cottonwool’s 
experiences highlighted the multi-dimensional challenges, 
and consequences thereof, that front-line health workers 
face in providing mental healthcare in the area, and we 
decided to report their case in an article. A case study 
approach8 is used for purposes of this article. Data were 
collected from Cottonwool through a once-off semi-
structured interview (please see Table 1-A1 in Appendix 1 
for the interview guide) of approximately 60 min long at 
their place of work. The interview was conducted in English. 
The interview was audio-recorded, and transcribed. Themes 
were developed by grouping narratives that report on 
similar experiences or situations together by utilising 
thematic analysis.9 

Findings
Overloaded with duty and feeling overwhelmed
Cottonwool felt overloaded, describing how they had to treat 
a large number of outpatients on a day. This overload takes 

its toll on them, and Cottonwool described how they are 
emotionally affected and overwhelmed by the workload:

‘I saw a ridiculous amount of patients yesterday and I was 
completely mentally, physically, emotionally drained when I 
was done yesterday. And I woke up this morning and I couldn’t, 
I’m not sick but I couldn’t, I didn’t feel like I want to hear anyone 
tell me about their chest pain, their headache, their sore foot 
because I don’t care. I’ve heard enough for, for the next three 
days.’  

Lack of access to resources needed for care 
provision
Cottonwool believed they did not have access to sufficient 
resources needed to provide care to severely ill service users 
that need specific interventions to facilitate their treatment at 
the hospital. The lack of resources exists from facility level 
down to treatment level. Cottonwool explained the following 
regarding the lack of resources required for the treatment of 
severe mental health conditions:

‘We don’t have restraints. We don’t have half the medication we 
need to sedate. We have to use midazolam instead of diazepam 
… Patients are here for far longer than 72 hours, because we 
don’t do MCS [referring to microscopy, culture, and sensitivity urine 
tests] on the weekend because our lab doesn’t do it … so they’ll 
come in Friday, but then those tests are done on Monday. So they 
actually only done within 72 hours, six, seven days into their 72 
hours. [In South African law, 72 hours is the limit that mental health 
service users can be admitted for prescribed involuntary care where 
they can be assessed, treated, and managed].’

Cottonwool further reported:

‘… We don’t have trained mental health care nurses … the 
nursing staff are not equipped on how to restrain patients safely. 
They don’t know how to restrain so when we prescribe restraints, 
they don’t feel comfortable doing it.’

Cottonwool noted that lacking physical, structural, and 
human resources is hindering their ability to provide more 
comprehensive care to patients:

‘We’re lacking not only in resources in terms of medication and 
building and all that, but we lacking in human resource. We 
don’t have the people … We don’t have enough doctors. There’s 
[sic] not enough social workers. There’s [sic] not enough 
psychologists.’ 

Inadequate mental healthcare provision
Cottonwool explained that mental healthcare provision is 
inadequate and not at the level needed for appropriate 
mental healthcare to service users. They explained that 
because of high workload and time constraints, their ability 
to adequately attend to and treat a patient can be restricted. 
As a result, the patient continues to live with an inadequately 
treated mental illness: 

‘The answer is simple. Our mental health care users are not 
getting what they need to be getting. Our management of 
mental health care users is subpar. It is insufficient. It’s not fair 
to the user … A pure example, this lady that came in … She is 
not okay. The fact that everyone is saying she’s okay is a 
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misnomer. Like, everyone thinks like that is her baseline. Her 
baseline is not right … We need to tailor her medication … No 
one has the time or the effort or the anything … We’re giving 
her Epilim and injecting her with water and saying go into the 
community … It’s not, it’s not okay, but it’s what we’re doing 
because we don’t have … a choice. Are we providing adequate 
care? Adequate provision? No. No time. No resources. Too 
many patients. The volume is too big for the amount of services 
we can offer.’

Discussion
Cottonwool described that they are overwhelmed with 
work responsibilities at facilities that are not fully equipped 
with, for example separate wards or enough specialised 
nursing staff for appropriate mental healthcare provision. 
Facilities such as this district hospital in the DBNLM area do 
not have adequate infrastructure to house acute mentally 
ill patients. This places a significant strain on the facility and 
its healthcare workers. In line with the literature on the CS 
placement year,1 Cottonwool’s account describes how 
doctors are committed to making a difference for their 
patients. However, they are challenged by the reported 
hurdles in the public health sector when trying to fulfil that 
commitment. The challenges are so extensive that basic 
service delivery to patients is obstructed. The combination 
of high work volume and lack of resources results in the 
reality that service users are not receiving appropriate 
mental healthcare.

Cottonwool’s narrative suggests that the current state of 
public healthcare in this region of the country not only 
burdens our young doctors, but also diminishes civilians’ 
right to adequate mental healthcare. It leads to a scenario 
where doctors like Cottonwool struggle physically and 
mentally to meet the demands of their work. At the same 
time, the treatment gaps can contribute to diminished 
recovery and therefore returning service users, which 
perpetuates the burden on public healthcare facilities.

Healthcare facilities in this part of the Eastern Cape are in 
need of assistance. Many patients need specialised mental 
health assessment, treatment and management – expertise 
that clinicians like psychiatrists and psychologists receive 
many years of training for. Assistance from other professionals 
like occupational therapists and social workers may offer 
relief and has been suggested by others10 as key service 
providers at this level of care. But they also have a wide range 
of competing demands. Doctors cannot manage the overflow 
of mental health patients together with the physically ill who 
need their attention.

South Africa has among the most progressive legislation in 
the world in the form of the Mental Health Care Act, 2002 
(MHCA),11 and there are numerous important interventions 
in terms of strengthening mental health systems in the 
country. The MHCA, for example, instructs that MHCUs 
are entitled to appropriate care and rehabilitation by 
adequately trained clinicians or suited facilities. What 

Cottonwool’s heartfelt account demonstrates, however, is 
the gap that is experienced at a personal level between 
principles and policies on the one hand, and practice on the 
other. It makes sense logistically to give CS doctors the 
responsibility to provide mental healthcare as it forms part 
of facilitating a person’s holistic general health and well-
being, but we can see from Cottonwool’s experiences that 
this may have unintended consequences. Their experiences 
suggest that they desperately want to help patients, but do 
not have access to resources to facilitate adequate mental 
healthcare. Patients with complex, acute, and serious mental 
illness may overwhelm young generalists like Cottonwool 
who have limited training of the nuances in psychiatric 
management and care. Cottonwool’s experiences of MHCUs 
are focussed on behavioural disturbance and serious mental 
disorders in a context of severely limited discussion of the 
crucial role of support and interventions for people with 
common mental disorders, which form a substantial part of 
the burden of mental disorders in health services globally. 
There are also possible knock-on effects to what seems from 
Cottonwool’s experiences, that is, a ‘sink or swim’ approach, 
where inexperienced medical personnel take on the 
responsibilities Cottonwool speaks of. Their experiences 
would be unlikely to encourage them to consider a future 
career in healthcare and mental healthcare provision in this 
same context. If Cottonwool’s experiences are similar to 
those of others, this has implications for the growing and 
maturing of a workforce well equipped to implement 
evidence-based mental health interventions at scale to our 
country.

Our focus on one doctor’s experience in this study is a 
limitation, which means that we cannot know how 
generalisable Cottonwool’s experiences are. Our aim with 
the presented work was not to produce generalisable data, 
but rather to explore and report on the issues and concerns 
that young non-specialist doctors, like Cottonwool, may 
experience in providing mental health treatment at general 
healthcare level. However, we are able to say from the data 
from our larger project that the observations are in keeping 
with experiences of other healthcare personnel (e.g. social 
workers, and nurses), facility managers and patients, data 
which we will formally report on elsewhere. Cottonwool’s 
experiences are also similar to those reported by other 
clinicians that provide mental healthcare in a range of South 
African settings.12,13

Conclusion
It is difficult to change health systems, an issue that is well 
documented,14,15,16,17 and we do not pretend to have the 
answer to the issues raised by Cottonwool. We believe, 
however, that a close-up account like this one is important, as 
it highlights the personal consequences for individuals of 
being placed on the front line of a challenged and under-
resourced system, and underscores the fact that investments 
in health service skills and continuity of service are essential 
if provision is to match the high ideals of policy.

https://www.safpj.co.za


Page 4 of 5 Scientific letters

https://www.safpj.co.za Open Access

Acknowledgements
Jacqueline Gamble assisted with the editing and formatting 
of paper to prepare it for publication.

Competing interests
The primary investigator (D.R.) was also employed as clinical 
psychologist at the hospital. The primary author’s father was 
head of nursing at the same facility for approximately two 
decades. This dual role and his family’s history at the hospital 
may influence the structure and argument in the presented 
paper.

Authors’ contributions
D.R. conceptualised and wrote the manuscript. L.S. 
contributed with technical attention and modifications and 
literature review.

Ethical considerations
Ethical clearance to conduct this study was obtained from 
the University of Stellenbosch, Health Research Ethics 
Committee (No. S21/07/117 [PhD {Doctor of Philosophy}]).

Funding information
This research received no specific grant from any funding 
agency in the public, private, commercial, or non-profit 
sectors.

Data availability
The data that support the findings of this study are 
available upon reasonable request from the corresponding 
author, D.R.

Disclaimer
The views and opinions expressed in this article are those of 
the authors and are the product of professional research. It 
does not necessarily reflect the official policy or position of any 
affiliated institution, funder, agency, or that of the publisher. 

The authors are responsible for this article’s results, findings, 
and content.

References
1.	 Reid SJ, Peacocke J, Kornik S, Wolvaardt G. Compulsory community service for 

doctors in South Africa: A 15-year review. S Afr Med J. 2018;108(9):741–747. 
https://doi.org/10.7196/SAMJ.2018.v108i9.13070

2.	 Hatcher A, Onah M, Kornik S, Peacocke J, Reid S. Placement, support, and 
retention of health professionals: National, cross-sectional findings from medical 
and dental community service officers in South Africa. Hum Resour Health. 
2014;12:14. https://doi.org/10.1186/1478-4491-12-14

3.	 Schierenbeck I, Johansson P, Andersson LM, Van Rooyen D. Barriers to accessing 
and receiving mental health care in Eastern Cape, South Africa. Health Hum Rights 
[serial online]. 2013 [cited 2023 Apr 18];15(2):110–123. Available from: https://
www.hhrjournal.org/2013/12/barriers-to-accessing-and-receiving-mental-
health-care-in-eastern-cape-south-africa/

4.	 Booysen D, Mahe-Poyo P, Grant R. The experiences and perceptions of mental 
health service provision at a primary health centre in the Eastern Cape. S Afr J 
Psychiatr. 2021;27:1641. https://doi.org/10.4102/sajpsychiatry.v27i0.1641

5.	 Lund C, Kleintjes S, Kakuma R, Flisher AJ, MHaPP Research Programme 
Consortium. Public sector mental health systems in South Africa: Inter-provincial 
comparisons and policy implications. Soc Psychiatry Psychiatr Epidemiol. 
2009;45(3):393–404. https://doi.org/10.1007/s00127-009-0078-5

6.	 Lappeman M, Swartz L. Care and the politics of shame: Medical practitioners and 
stillbirths in a South African district hospital. Psychodyn Pract [serial on the 
internet]. 2019 [cited 2023 Ap 19];25:325–341. Available from: https://doi.org/1
0.1080/14753634.2019.1670093

7.	 Rall D, Swartz L. To queue or not to queue: Facility managers and mental health care 
users’ experiences of integrated health care in a rural South African district. Int J Soc 
Psychiatry. 2023;69(8):1890–1897. https://doi.org/10.1177/00207640231177832

8.	 Yin RK. Case study research and applications: Design and methods. 6th ed. 
Thousand Oaks, CA: Sage; 2018.

9.	 Braun V, Clarke V. Using thematic analysis in psychology. Qual Res Psychol. 
2006;3(2):77–101. https://doi.org/10.1191/1478088706qp063oa

10.	 Robertson LJ, Moosa MYH, Jeenah FY. Strengthening of district mental health 
services in Gauteng Province, South Africa. S Afr Med J. 2021;111(6):538–543. 
https://doi.org/10.7196/SAMJ.2021.v111i6.15633

11.	 Republic of South Africa. Mental Health Care Act, 2002 (Vol. 449). The Presidency. 
Government Gazette [document on the Internet]. 2002 [cited 2023 Apr 19]. Available 
from: https://www.gov.za/sites/default/files/gcis_document/201409/a17-02.pdf

12.	 [Author reference masked for blind review] 

13.	 Rohleder P, Miller M, Smith R. Doing time: Clinical psychologists’ experience of 
community service in a prison placement. S Afr J Psychol. 2006;36(4):795–812. 
https://doi.org/10.1177/008124630603600409 

14.	 Mayosi BM, Lawn JE, Van Niekerk A, Bradshaw D, Karim SS, Coovadia HM. Health 
in South Africa: Changes and challenges since 2009. Lancet. 2012;380(9858):2029–
2043. https://doi.org/10.1016/S0140-6736(12)61814-5

15.	 Coovadia H, Jewkes R, Barron P, Sanders D, McIntyre D. The health and health 
system of South Africa: Historical roots of current public health challenges. Lancet. 
2009;374(9692):817–834. https://doi.org/10.1016/S0140-6736(09)60951-X

16.	 Malakoane B, Heunis JC, Chikobvu P, Kigozi NG, Kruger WH. Public health system 
challenges in the Free State, South Africa: A situation appraisal to inform health 
system strengthening. BMC Health Serv Res. 2020;20(1):58. https://doi.
org/10.1186/s12913-019-4862-y

17.	 Maphumulo WT, Bhengu BR. Challenges of quality improvement in the healthcare 
of South Africa post-apartheid: A critical review. Curationis. 2019;42(1):1–9. 
https://doi.org/10.4102/curationis.v42i1.1901

Appendix starts on the next page →

https://www.safpj.co.za
https://doi.org/10.7196/SAMJ.2018.v108i9.13070
https://doi.org/10.1186/1478-4491-12-14
https://www.hhrjournal.org/2013/12/barriers-to-accessing-and-receiving-mental-health-care-in-eastern-cape-south-africa/
https://www.hhrjournal.org/2013/12/barriers-to-accessing-and-receiving-mental-health-care-in-eastern-cape-south-africa/
https://www.hhrjournal.org/2013/12/barriers-to-accessing-and-receiving-mental-health-care-in-eastern-cape-south-africa/
https://doi.org/10.4102/sajpsychiatry.v27i0.1641
https://doi.org/10.1007/s00127-009-0078-5
https://doi.org/10.1080/14753634.2019.1670093
https://doi.org/10.1080/14753634.2019.1670093
https://doi.org/10.1177/00207640231177832
https://doi.org/10.1191/1478088706qp063oa
https://doi.org/10.7196/SAMJ.2021.v111i6.15633
https://www.gov.za/sites/default/files/gcis_document/201409/a17-02.pdf
https://doi.org/10.1177/008124630603600409
https://doi.org/10.1016/S0140-6736(12)61814-5
https://doi.org/10.1016/S0140-6736(09)60951-X
https://doi.org/10.1186/s12913-019-4862-y
https://doi.org/10.1186/s12913-019-4862-y
https://doi.org/10.4102/curationis.v42i1.1901


Page 5 of 5 Scientific letters

https://www.safpj.co.za Open Access

Appendix 1
TABLE 1-A1: The interview guide used for data collection.
No. Interview questions

1. Please tell me about yourself and your work responsibilities at this facility.
2. How long have you been working as (job description given in Question 1) at this facility?
3. What is your understanding about the umbrella term ‘mental healthcare’?
4. If you think about the patients who use this facility, what are the main mental health issues that they bring to the facility?
5. How common are these issues, and how are they usually dealt with?
6. The next few questions focus specifically on your role in providing mental healthcare at this facility. Would you mind discussing them with me?

a.	 How long has mental healthcare provision been part of your work responsibilities?
b.	 Did your role in mental healthcare provision evolve in any way over the years? Please elaborate.
c.	 Can you explain the different mental healthcare treatment modalities available to service users at this facility?
d.	 Who else is responsible for the provision of mental healthcare at this facility? Can you explain why you say so?
e.	 What are your experiences with regard to mental healthcare provision at this facility?
f.	 �What are the factors that make it easy or difficult for you to provide mental healthcare treatment here? Please elaborate why you say this?
g.	 �What do you think needs to change to improve the quality of mental healthcare provision at this facility, if any? Please explain your answer to me.
h.	 �What are the factors that are already in place that enhance the quality treatment mental healthcare at this facility? Please elaborate what makes you 

say so?
7. Are there any factors outside/away from this facility that impact your ability to provide mental healthcare to service users? Please elaborate on how it impacts 

mental healthcare provision here.
8. What does your colleagues or members of the community think about mental healthcare at the facility and in the area?
9. What would you wish tell key role players (e.g. the district manager or president) about the status of mental healthcare in your area or at this facility?
10. Please give me an example of a case where you felt you did well in helping a patient with a mental health problem.
11. Please give me a case where you felt you did not do well in helping a patient with a mental health problem.
12. Is there anything else that you wish to tell me about mental health treatment provision that I must know?
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