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Background
Entrepreneurship, like any other discipline and philosophy, is progressing tremendously in 
tandem with demographic parabolic shifts. The Green Revolution of the 1950s and 1960s, the 
Industrial Revolution, spanning from the first to the current Fourth Industrial Revolution (4IR) of 
1760 to sometime between 1820 and 1840,1 and resurfacing as the 4IR of the 21st century, have 
triggered climate change, economic growth, and technological advancement.2 The small, micro 
and medium enterprises (SMME) sector and in particular the telecommunications sector is under 
public scrutiny in Zimbabwe. There has been public interest in the issues that are leading to the 
varied fortunes in the sector. This research seeks to annex knowledge on entrepreneurial orientation 
(EO) and support information pertaining to communications business entrepreneurs to make 
considerations with regard to strategic risk when conducting strategic formulation and 
implementation.3 This article will assist information and communications business owners in 
incorporating EO in the strategy development for their businesses. It will assist the stakeholders 
involved in the telecommunications sector in Zimbabwe to consider the aspects related to EO 
with due diligence in their information and communications supplier recruitment processes. 
The article proposes the shaping of policy underpinning sustained competitive advantage for 
firms in the telecommunications sector. It seeks to close the gap in research as no studies have to 
date been carried out in Zimbabwe on EO for SMMEs in the telecommunications industry that 
can help shape policy formulation for business entrepreneurs to enable them to grow and sustain 
their businesses in the long term.

The historical background of the EO concept has been discussed in several studies including 
Anderson, Kreiser, and Kuratko,4 Basso and Fayolle,5 Covin and Wales,6 Edmond and Wiklund,7 
and Miller.8 Covin and Lumpkin9 noted that hypothetical approval of the EO concept 
entrepreneurship is simply adjudged as a singular act or activity, such as the launching of an 
invention, whereas it is in fact an overall strategic outlook. The EO has been designated in 
diversified manner in the past research. Anderson and Shemilt10 proposed a brief, yet all-inclusive 
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definition of EO as being a firm’s managerial philosophies, 
decision-making practices and strategic behaviours that are 
inherently entrepreneurial. The EO has been traditionally 
identified as a firm-level overarching strategic outlook 
involving risk-taking, proactiveness and innovativeness. 
These dimensions are gleaned from Danny Miller’s early 
work on firms’ strategy-making.7,8

Introduction
The world over, shifts in population demographics, 
technological developments, economies, corporate social 
responsibility (CSR) and sustainability considerations are 
transforming societies in magnitudes never previously 
experienced, exposing humanity to new challenges and 
opportunities. Chief among these shifting forces is an 
accentuation on entrepreneurship by governments, businesses, 
and the public.11 The SMMEs world over have become integral 
participants in mainstream economic activities in many 
countries. Lukes and Laguna12 postulated that SMMEs 
are creating critically needed employment, and therefore 
are considered a paramount influence in a free-market 
economy. The growth of SMMEs is a fundamental constituent 
of competitive and sustainable development in smaller 
economies such as Zimbabwe. Entrepreneurial orientation 
has become an established construct in entrepreneurship and 
the wider management research, and several recent reviews of 
the EO literature have been conducted.13 A number of 
relationships that are widely accepted in entrepreneurship 
include an important one between EO and organisational 
accomplishment. Research on EO is accelerating and broadening, 
gaining consequential traction in scholarly outlets beyond solely 
the entrepreneurship domain-specific journals.14

Small micro and medium enterprises in 
Zimbabwe since 2008
Growth in SMMEs is a crucial constituent in developing 
economies. However, the growth and evolution of SMMEs 
in Zimbabwe is undermined by a myriad of issues that 
result in higher rates of failure for such organisations.15 A 
World Bank16 report in 2016 indicated that about 60% of the 
SMMEs in Zimbabwe collapse in the first year of starting 
operations, while 25% fall short of their third anniversary, 
and only the remaining 15% survive. This research 
established that about 85% of SMMEs in Zimbabwe do 
ultimately collapse. Yet, in 2019 this study indicated that 
SMEs in Telecommunications industry in Zimbabwe 
contribute about 70% of the gross domestic product (GDP) 
annually, at the same time employing 90% of the total 
workforce. Moreover, this study shows that the number of 
the SMMEs in the telecommunications industry is growing 
at an average of 20% per annum.

Accordingly, in this current study 75% of the SMMEs in the 
telecommunications industry in Zimbabwe pursue different 
approaches to growth, and 45% of the stipulated 75% have 
stagnated and suffered from the growth crisis syndrome. It is 
this backdrop that aroused the interest of the researcher in 

the current study. There are many theories that deal with the 
significance, contribution and function of SMMEs regarding 
the growth of the national economy. The role of entrepreneurs 
in SMMEs in the telecommunications industry has been 
recognised and proven to have unparalleled importance. 
This study emphasises that 100% of entrepreneurs should 
be entrepreneurially oriented to improve the status of 
entrepreneurship and to strengthen the resilience of the 
enterprises and the economy in a globally cut-throat and 
challenging ecosystem. Lumpkin and Dess17,18 and Lumpkin 
et al.19 supported the view of this study that one of the 
fundamental characteristics of firms that want to be successful 
in the long term is EO. Lumpkin and Dess15,16 defined EO as 
the eagerness of firms to portray proactive and transformative 
actions, and take calculated risk to create and exploit 
the environment. This definition is adopted in the current 
study. The EO may be used by management in the 
telecommunications industry as a way to unearth and 
capitalise on opportunities and thus invariably positively 
impact the firm’s performance.

Telecommunications firms in Zimbabwe, despite a finite 
access to capital, can perform well if they exhibit and practise 
higher magnitudes of EO. It is on this basis that EO is 
appraised as a critical capability of the organisation. Several 
scholars4,5,6,7 designate a significant relationship between EO 
and financial performance. The telecommunications sector in 
Zimbabwe has seen rapid growth in the past decade, as many 
firms are emerging, but unfortunately many have also ceased 
to exist in short spans of time. The barriers to entry as 
espoused by this study are relatively low, as such the 
conditions for exit are also minimal. The cost structures in the 
sector are relatively high, as key career skills are required to 
sustain operations in some niche markets. However, many 
shops based on low-cost models exist and grey market 
sourcing is making its appearance in Harare. As a Third 
World, growing economy, there is high growth potential in 
this sector in Zimbabwe, yet a closer analysis comparing the 
country’s growth rate to the region, the Southern African 
Development Community (SADC), would appear to indicate 
otherwise, and this clearly prompts the need for an 
understanding of the telecommunications sector.

This study sought to ascertain the influence of EO on business 
performance for SMMEs within the telecommunications 
industry, that is, the information and communications and 
technology (ICT) sector in Zimbabwe. The article is structured 
as follows: it commences by giving background on the study 
with a clear focus on the global trends in business and 
corporate EO in SMMEs in the telecommunications industry. 
The problem statement indicates certain specific management 
problems that SMMEs in the telecommunications industry 
are facing with regard to adaptability and time to market 
their products. From the research problem, the objectives and 
the research questions are then formulated and established. 
The justification for the research is subsequently discussed. 
The research purpose is to create and add value and allow 
businesses and academics to capture that value. For this 
purpose, a short literature review was conducted that 
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examined the key and recent contributions related to the 
subject of EO, and a proposed construct framework was 
devised for carrying out the assessment of SMMEs in the 
telecommunications industry in Zimbabwe. Furthermore, 
the study discusses an appropriate methodology together 
with the data analysis techniques applied, and the methods 
for data analysis and results interpretation and synthesis.

Problem statement
The telecommunications sector in Zimbabwe has seen 
proliferation of many companies; however, only a few 
companies have evolved from SMMEs to fully fledged 
enterprises. The SMMEs play a significant economic role in 
many countries globally. According to the World Bank,20 
SMMEs globally contributed over 70% of GDP in 2014, and in 
Zimbabwe, 50%. The background highlights of the study 
reflect that SMMEs are challenged with the constant threat of 
closure and many cannot morph into large and sustainable 
enterprises. Studies by Small Enterprise Development 
Corporation of Zimbabwe (SEDCO)21 on SMMEs reveal a 
high perishability rate of about 85%, with few SMMEs 
surviving for more than 3 years. This study established that 
many of the SMMEs in the telecommunications industry are 
generally low margin businesses, lacking risk management, 
sustainability and strategic management principles, and 
surviving by necessity with an invariable lack in EO.

Mahmood and Hanafi22 postulated that EO is related to 
growth, superior performance and longevity. High adoption 
of innovativeness, risk-taking and proactiveness is further 
advanced as key determinants for the success of firms. 
Globally, economies are being largely driven by technology, 
and information and communications players have become 
integral to this new paradigm. Mahmood and Hanafi’s22 

opinion echoes the findings of this study which postulate 
that despite the vast opportunities for sustained growth, 
Zimbabwe’s information and communications sector is 
experiencing modest growth and high mortality rates of 
about 15% per annum. One then needs to ask whether EO is 
lacking in this sector, as companies that have adopted this 
key characteristic in other economies seem to be faring 
extremely well. Available findings from the literature submit 
that EO is a critical factor in SMME expansion, as reflected in 
previous studies based on the concept of EO. The question 
one thus is forced to ask is: whether the lack of EO among 
Zimbabwe’s SMMEs in the information and communications 
sector is responsible for their lethargic and modest growth 
rates and high failure rates.23

This question can logically be looked at on the basis of two 
premises. Premise 1: research studies have provided 
the necessary support for the assumption that EO is a 
necessary condition (antecedent) for high performing 
businesses (literature review). Premise 2: The SMMEs in the 
telecommunications sector in Zimbabwe are low performing 
businesses (assuming performance indicators related to the 
studies substantiated in premise 1). Conclusion (also a 
hypothesis): Zimbabwean SMMEs in the telecommunications 

sector most probably lack EO (with the application of the 
same measurement instrument used in the studies referred 
to in premise 1). Accordingly, the research question is 
formulated as follows: What is the level of EO presence in 
SMMEs in the telecommunications sector in Zimbabwe? 
Because this level is low, the current study finds the support 
for premise 1 within the Zimbabwe context. The studies 
conducted on the influence of EO were mostly conducted in 
developed countries outside Zimbabwe. Zimbabwean 
SMMEs in the telecommunications industry make a large 
contribution in terms of revenue to the Zimbabwean 
economy, yet there is little empirical evidence available 
on the influence of EO on firm performance and the growth 
of SMMEs in Harare, Zimbabwe. This study aims to 
investigate this aspect and provide some insights into the 
Zimbabwean context.

Scope of research
This research involved repeated observations of the same 
telecommunications SMMEs over a long period of 12 years  
covering 2008–2020. This period represents the time that the 
Zimbabwe economy started experiencing catastrophic cash 
and foreign currency shortages which affected the EO of 
managers in the entrepreneurial context of the Zimbabwean 
economy. The Zimbabwe Central Bank, the Reserve Bank of 
Zimbabwe (RBZ),24 introduced a local currency denominated 
the Bond-Note (BN) and the Real Time Gross Settlement 
(RTGS) dollar whose values were suggested to be equal to 
the US dollar. The RBZ pointed to this as the period when 
corporate collapses in the telecommunications industry 
began and heightened. The introduction of the surrogate 
currency saw Zimbabwe’s international credit ratings falling, 
with sovereign risk rising to the red zone beyond the 75% 
mark. This research was limited to SMMEs in the 
telecommunications sector in the City of Harare only.

Entrepreneurial orientation
Entrepreneurial orientation measures the firm’s structural and 
systematic organised performance. It is conceptualised as the 
integral decision-making and business processes operations 
applied by an entrepreneur to act entrepreneurially.9,25,26 It 
generally speaks to a firm’s strategic orientation and the 
procedures the firm uses to innovate, take risks and act 
autonomously and proactively to compete aggressively. The 
definition of EO in this article is pinned on the work of Miller,27 
expanded by Covin28 and Slevin29 and then supplemented by 
Lumpkin and Dess17,30,31 and Dess, Lumpkin, and Covin.31 The 
EO in businesses is recognised by the presence of five attributes, 
namely risk-taking, proactiveness, innovativeness, competitive 
aggressiveness, and autonomy. The literature revealed that the 
measured presence of these attributes in businesses relates to 
their measured business performance. The attributes are 
described in the following section.

Risk-taking 
Risk-taking is an EO associated with entrepreneurship 
during the emerging stages. Risk-taking relates to the 
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uncertain endeavours undertaken by entrepreneurs working for 
personal attainment, but has since been broadly applied to 
companies where leaders commit huge outlays to projects 
whose outcomes are uncertain. Risk-taking is a move 
towards bold actions such as investing in uncertain markets 
and committing a large amount of capital resources to 
investments with uncertain outcomes. Tshikovhi, and 
Shambare32 described an entrepreneur as a rational decision 
maker assuming risk and providing the management of the 
firm. They also described risk-taking as an act that commits 
huge capital resources to opportunities which may have a 
high probability of uncertainty. There is no one-size-fit-all 
method for measuring risk-taking in SMMEs as they are 
oriented differently. Organisations can conduct surveys or 
experiments to measure the presence of risk-taking 
behaviour in their enterprise. The risk-taking construct 
represents the capability and ability of an organisation’s 
strategic demeanour which alludes to the firm’s willingness 
and ability to commit resources for projects with uncertain 
success. In this study, experimental surveys established 
that in regard to risk-taking processes, there is 45% 
risk averse entrepreneurs; 15% risk neutral and 40% risk 
lovers, and their risk philosophical standing makes these 
entrepreneurs perform differently in the telecommunications 
sector in Harare.

Proactiveness 
Proactiveness is a firm characteristic that allows it to 
positively forecast opportunities and sphere of influence 
in terms of products, services and consumer demand. 
Proactivity differs fundamentally from affective traits like 
well-being and from cognitive traits like locus of control. 
A proactive disposition is a tendency to initiate and 
maintain actions that directly alter the surrounding 
environment. Proactiveness is indicated internally and 
externally, and is measured scientifically using proactive 
personality scales. This characteristic is said to be the core 
of primary economic discernment in entrepreneurship. A 
financier is considered to be an identifier of opportunities 
in the marketplace and proactively engage in them.19 
Positive performing SMME firms with high sustainable 
profit levels are market leaders, rather than market 
followers. Proactiveness involves the capacity to take on 
projects whenever the situation demands that such action 
be taken. Proactiveness is associated with first-mover 
actions and forward-looking perspectives and actions that 
anticipate future demand. By conducting proactive 
personality scales, this study exposed that 75% of the 
enterprises in the telecommunications sector in Harare 
are not proactive because of a lack of foreign currency 
available to buy the necessary resources needed for their 
entrepreneurial activities. 

Innovativeness 
Innovativeness is concerned with the nature and form of 
goods and services a firm introduces into the marketplace. 
Schumpeter33,34 argued that innovativeness is linked to 
entrepreneurship in creating new combinations of resources 

and remodelling old products and services deemed 
acceptable by consumers. The EO contextually portrays 
innovativeness narrowly, emphasising the significance of 
technological advancements to the firm, including shifts in 
its product lines. Innovativeness replicates a firm’s propensity 
to engage in new ideas, novelty, experimentation and 
imaginative processes,19 The resultant innovated products, 
services, or technological developments take the organisation 
to a brand-new paradigm of success.35 According to Covin 
et al.,36 innovativeness represents a basic eagerness to depart 
from current technologies or practices, and venture outside 
the current state of the art. The current study pooled the 
studied firms’ innovativeness, taking in diversified styles, 
nature and forms. The evidence from the research conducted 
exposed that in the broadest view, 80% of innovativeness 
may transpire on a continuum from a modest inclination 
to either try a new product line to a passionate commitment 
to master the latest brands of products or technological 
advancements in the telecommunications sector in 
Harare. Innovation is vital to telecommunications sector 
entrepreneurship as it directly contributes to a country’s 
economic growth and research.

Competitive aggressiveness 
In this article, competitive aggressiveness is concerned with 
the way telecommunications companies engage with their 
competitors, focusing on companies which are against direct 
competition and companies that aggressively pursue 
competitors’ markets. Vij and Bedi37 asserted that competitive 
aggressiveness is the firm’s desire to face its competitors 
vigorously to achieve entry position and outpace the 
incumbent industry rivalry in the marketplace. Kraus et al.38 
postulated that competitive aggressiveness mirrors the 
unconventional goal of a firm comparable to relying on 
outmoded systems of competing. Competitive aggressiveness 
is utilised in this study as a measure of how firms in the 
telecommunications sector in Harare deal with strengths, 
weaknesses, opportunities and threats. It also refers to the 
firm’s responsiveness aimed at achieving a competitive edge.30 
In available sources of related literature, the terms proactiveness 
and competitive aggressiveness are used interchangeably; 
however, there is a thin line between the two concepts. 
Proactiveness is focused on the relationship of the firm to the 
market opportunities in creating demand, while competitive 
aggressiveness is concerned with the firm’s relationship with 
the competitors in line with its marketing philosophy.

Autonomy 
Autonomy is the self-reliant and independent achievement 
of an entrepreneur or a team in bringing forth a strategic 
plan, vision and mission, and carrying it through to 
completion without being pulled back by overly stringent 
organisational limitations.18 According to Lumpkin et al.,30 
this autonomy seems to primarily have face validity in large 
organisations and researchers contextualise it to small 
companies, obtaining statistically significant findings. From 
the findings of this study, key informants agreed unanimously 
that the action of autonomy focuses on self-reliance and 
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independent action of an individual or a team in achieving 
the strategic goals of the enterprise. In an entrepreneurial 
context, autonomy refers to actions taken that are free from 
governmental constraints. The autonomous behaviour of 
entrepreneurs is guided by several factors which include 
legal, economic, social, political and technological legitimacy 
and expertise. Autonomy as an EO was attested to amongst 
the respondents as being a quintessential determinant factor 
in the telecommunications industry in Zimbabwe, which 
is heavily controlled by the cumbersome operational 
obligations imposed by the Postal and Telecommunications 
Regulatory Authority of Zimbabwe (POTRAZ). These 
obligations limit the entrepreneurs’ performance. 

Business performance
The available information on performance reveals 
consensus among the researchers on the appropriate 
measures for business performance indicators. There is 
broad diversity in the objective and subjective measures of 
performance; these are financial and non-financial 
measures leading to diversities in the EO and performance 
relationships. The question that arises is what the 
appropriate form of performance measurement is. Business 
performance has been accepted in research as an objective 
measure of performance compared to subjective measures. 
Objective data is not easily gathered according to the 
works of Short et al.39; accordingly, respondents were 
reluctant to volunteer certain gate-keeping information. 
Owners and top managers are disposed to volunteer 
objective performance evaluation, which divests reliability 
for the study.40,41 Performance is seen as multidimensional 
in character, and it is preferable to merge multiple 
measurements of performance accurately.31,40

Small, micro and medium enterprises
The terms SMMEs and small businesses are used 
interchangeably. There is no standard agreed definition for 
small businesses as this depends on many determinants 
such the size of the economy, the nature and number of 
resources available, and the objectives and goals of the 
supporting agent. Kuratko42 defined a small business as one 
which is independently operated and not significantly 
dominant in its field of operation. The European Union 
(EU) Member States traditionally have different definition 
constituents of an SMME; for example, Germany has a limit 
of 250 employees while Belgium has stated the limit of 
150 employees. The EU’s definition of an SMME is 
companies with less than 10 employees as ‘micro’, those 
with less than 50 employees as ‘small’, and those with less 
than 250 as ‘medium. In the United States of America (USA), 
small business is defined by the number of employees and 
more often than not it refers to companies with fewer than 
100 employees, while medium-sized business are considered 
to have less than 500 employees. Small Enterprise 
Development Corporation of Zimbabwe21 defined a small 
and medium enterprise in Zimbabwe as a firm with up to 
100 workers and maximum annual sales turnover of 

US$1 500 000. This study further distinguished non-formal 
enterprises and SMMEs based on legislation. Non-formal 
entrepreneurs are categorised as those firms that are 
unregistered according to the Company Act (Chapter 190) 
and the Factory and Works Act (Chapter 283), while formal 
SMMEs are those that are registered as per the Companies 
Act (Chapter 190). The researcher’s focus was on those 
companies whose businesses are formalised and fall within 
the telecommunications industry in Zimbabwe.

Entrepreneurial orientation and performance
The results of this study reflected a positive correlation 
as proved by +1 between EO and the firm’s sustainable 
performance. A firm performance is a multi-faceted concept to 
the extent that the relationship between EO and the 
performance of a firm depends on the non-definitive indicators 
used to assess performance. A customary comparison of EO 
and performance rests on financial and non-financial measures. 
Financial measures are not limited to factors like sales growth 
and return on investments.43 Self-reported data therefore offers 
greater opportunities for testing multiple dimensions of 
performance, such as comparisons with competitors.40 Non-
financial measures include achievements like satisfaction and 
global success ratings. Rauch44 suggested that it is reasonable 
to assume that there is greater relationship between EO and 
financial performance than between EO and non-financial 
performance. Firms that score high on innovativeness and 
proactiveness, and also have a high propensity for risk-taking, 
are bound to have an increase in the sales of their products and 
services than firms that do not.45,46,47,48 Wiklund and Shepherd40 
summarised the descriptions of works done by many 
researchers.27,37,49,50 The EO is about readiness to reengineer 
and regenerate market contributions, taking risks on new 
products, services and markets. In addition, EO calls for more 
proactivity than competition in view of upcoming market 
openings. This research analysed this phenomenon in the 
Zimbabwean context.

The analysis of the findings boosted concerns that entrepreneurs 
in the telecommunications industry are in dire need of 
orientation to enable them to provide an acceptable standard 
of service delivery effectively and efficiently to consumers.

Figure 1 shows the variables that constitute the EOs that 
stand to impact and influence the performance of SMMEs 

FIGURE 1: Conceptual framework (courtesy of the study).
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in the telecommunications industry in Zimbabwe. This study 
found that entrepreneurs in this sector are greatly 
concerned with autonomy, proactiveness, innovativeness, 
competitive aggressiveness and risk-taking. 

Methodology
Research methodologies are systems of explicit rules for 
research based on which claims of knowledge are evaluated. 
The overall research question for this article concerns 
the impact of EO on business performance for SMMEs in the 
telecommunications industry of Zimbabwe. This part of the 
study focuses on the methods, techniques and tools used in 
the classification, gathering and management of data, as well 
as data analysis.51 It covers the areas concerned with design, 
methods to be used, target population, research instrument 
to be applied, data collection procedures, justification of the 
approaches used and data analysis. The research adopted a 
positivist approach because the researcher is independent 
from the subject of the research. Consequently, the research 
adopted the telecommunications sector in Zimbabwe as the 
unit of analysis. The research followed an explanatory cum 
quantitative approach. During the exploration of the effect of 
EO on firm performance, initial empirical field data from 
interviews were considered apposite since that empirical 
evidence could furnish the essential elasticity of the study.52

Positivism in this study was also emphasised by the fact that 
the observations were quantifiable and follow a highly 
structured methodology to enable replication of results. The 
research uses a deductive approach as a theory was 
developed and a hypothesis formulated from which the 
research was designed to test each hypothesis. The findings 
reflected causal relationships between variables which 
the research sought to explain, for instance how strategic 
risk-taking impacts business performance in Zimbabwean 
information and communications SMMEs. The research was 
exploratory and descriptive in nature.

Surveys were found to be useful for the research in question, 
and a survey approach was used because of the ability it 
offers in terms of data collection. The method is used to 
describe populations that are too large to observe directly 
and has much flexibility and versatility.

The study was cross-sectional and covered an analysis of 
homogenous events that occurred at the selected SMMEs for 
the period between 2015 and 2020. In the research in question, 
owners and middle and senior management of the selected 
telecommunications SMMEs in Harare were selected as the 
study population. 

Population 
According to the World Bank,16 there is a population of 
45 041 registered establishments (formalised businesses) in 
Zimbabwe of which about 80% are classified as SMMEs 
according to the SEDCO classification. Records of the 
Computer Society of Zimbabwe (CSZ) and the Computer 

Suppliers Association of Zimbabwe (CSAZ) reveal a 
membership of approximately 3700, of which 70% is 
classified as SMMEs using the SEDCO21 classification criteria. 
Out of that 70%, 50% of the businesses are in Harare 
and Bulawayo as the two largest cities in the country.

Sampling procedure and study sample 
Purposive sampling and judgemental sampling were 
used, with the researcher’s judgement being used to select 
population members who were good prospects for accurate 
information. The 2016 Harare Informal Sector Business 
Survey (ISBS) uses a new mode for measuring these informal 
business segments. In describing the potential clustering of 
informal businesses, the analysis used area-based sampling, 
termed (stratified) ‘adaptive cluster sampling’ (ACS). The 
ACS selects a sample of starting grids (usually squares), 
which constitute the starting point for the fieldwork. In the 
current study, all informal businesses in the quadrant were 
enumerated, using a 2–3 min questionnaire (short-form 
questionnaire). A subset of businesses selected randomly was 
targeted with a 20 min long-form questionnaire. The total 
grid area captured all of central municipal Harare, with 
quadrants of size 200 by 200 m. The sampling was based on 
four quadrants derived from operational units which 
included: the SMMEs operating from the Central Business 
District (CBD), industrial zones including Workington and 
Southerton, Masasa and Graniteside, and SMMEs operating 
in upmarket areas where the elites of Zimbabwe reside 
(in this case Borrowdale Brooke was randomly chosen), as 
well as SMMEs operating from home offices (Table 1).

Table 1 reflects that a large number of entrepreneurs in the 
telecommunications industry in Zimbabwe are concentrated 
in the CBD with 300 enterprises, with the fewest operators 
being in Workington and Southerton with 100 enterprises. 
This may be because these areas are designated for 
heavy industries. 

Data collection techniques and instruments
The researcher used primary data for the research. Semi-
structured interviews and structured questionnaires were 
used as the primary data collection methods. In the 
development of the instruments, a five-point Likert scale 
was used structured as follows: strongly agree, agree, 
non-aligned, disagree and strongly disagree. These 
structures offered reasonable validity and reliability of the 
data gathered. The initial draft interview script was 

TABLE 1: Sample population framework.
Operational unit Total 

population
Sample  

size
% of 

population

SMMEs operating from the CBD 300 110 28
SMMEs in Workington, Southerton 100 43 43
SMMEs in Masasa, Graniteside 200 50 25
SMMEs in uptown Borrowdale Area 200 60 30
SMMEs from home offices 200 45 23
Total 1000 308 31

CBD, Central Business District; SMME, small, micro and medium enterprises.
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piloted with five SMMEs which were randomly chosen. 
The manuscript and the questionnaires were revised before 
used for gathering data for the key research. In addition, 
face-to-face interview sessions were held with the owners, 
and middle and senior management of the telecommunications 
SMMEs. The interviews were not expected to last more than 2 h. 
Many of the face-to-face interviews were done in the offices 
of the interviewees. The interview guides incorporated the 
firm’s environment, the level of responsiveness of EO, 
strategic risk-taking, autonomy, competitive aggressiveness, 
innovativeness, proactiveness and business performance. 
Interviews were recorded with the permission of 
the participants and transcribed immediately after the 
interview sessions. Transcripts were sent to the participants 
for refinement as necessary.53 

Data management and analysis
Quantitative regression and correlation analysis were 
applied in data analysis in this study. Considering the 
number of variables to be assessed, multiple regressions 
were employed using appropriate tools such as Statistical 
Packages and Software Services (SPSS). To observe 
relationships among the variables that were impacted by 
EO, correlation analysis was conducted. Bias was prevented 
by giving participants the opportunity to highlight the 
factors they consider to be important in their situations with 
regard to the impact of EO, instead of structuring the 
research questions around the EO attributes.53 Data 
management and analysis procedures and processes 
postulated by Miles and Huberman54 were performed. The 
data analysis was constituted by three simultaneous 
activities: data reduction, display and didacticism and/or 
confirmation. The gathered statistics were abridged and 
extricated for the purpose of condensation,55,56 while data 
display focused on organising and assembling information, 
which consequently allowed the researcher to reach 
conclusions.54 The analysed data was compared to the 
findings of the literature review section to come up with a 
comprehensive report on EO. 

Figure 2 reflects that the SMMEs were concentrated in 
the CBD and peripheral areas such as Southerton and 
Workington. These areas are allocated for heavy industry 
and there is space for high powered machinery; consequently 
the place is noisy because of heavy machinery. In the CBD, it 
is quieter which telecommunications businesses require. 
The other noteworthy factor is the high number of offices 
in the CBD. 

Impact of entrepreneurial orientation on the 
performance of small, micro and medium 
enterprises in the telecommunications industry
The study revealed relationships between performance and 
EOs. Figure 3 shows that there is a 27% performance impact 
(PI) when there is autonomy. In this case, the implication is 
that entrepreneurs for SMMEs in the telecommunications 
industry enjoy autonomy which seems to be the key to 

successful performance for entrepreneurs. The orientations 
also revealed that risk-taking is the least preferred orientation 
in SMMEs in the telecommunications industry in Zimbabwe. 
However without risk-taking, entrepreneurial performance 
is not sustained.

Competitive aggressiveness and innovativeness carry 
the same weight in the relationship between performance 
and EO at 19%, as attested by the study respondents. 
The study found strong relationships between EO and 
enterprise PI and vice versa. The correlation analysis 
reflected positive significant relationships between EOs 
and PI in Zimbabwean SMMEs in the telecommunications 
industries. The association is linear, PI increases or 
decreases a fixed amount in line with a unit increase or 
decrease in EO. The other technique that this research used 
here is stepwise regression, which involved estimating the 
best straight line to summarise the associations. Complete 
correlation between PI and EO was found as expressed by 
+1. Accordingly, EO improves as PI increases indicating 

SMMEs, small, micro and medium enterprises; CBD, Central Business District.

FIGURE 2: Distribution of Telecommunications SMMEs in and around Harare.
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that the correlation is positive; when EO declines, the 
PI decreases.57

Limitations
The study carried out faced a few limitations. Firstly, the 
research is limited to the SMMEs in the information and 
communications sector in Zimbabwe, and as such it may be 
difficult to make inferences to other sectors. The research 
also ignored other moderating constructs like environment 
and access to capital which may have a bearing on the 
results. Also, the research was limited to the city of Harare 
only, and as such, there may be differences in terms of 
EO for this city and other cities and towns in Zimbabwe 
and outside Zimbabwe. There is also a limitation in terms of 
measuring performance which can either be objective or 
subjective. However, this study tried to be objective by 
approaching the issues from a rational perspective.

Gap and contribution
The research sought to add to the existing body of 
knowledge useful to academics as well as assisting 
telecommunications business owners and practitioners 
with strategy formulation, implementation, development, 
and practice. It will help shape the practices underpinning 
sustained competitive advantage for the firms in the sector 
and could be used in other sectors as well. It will also assist 
in explaining the function of EO with regard to business 
performance.24 The research gap entails the limited scholarly 
research conducted and published in Zimbabwe to date 
and the bearing of EO on the business execution of SMMEs 
in the telecommunications sector. This investigation is 
specific to SMMEs in the telecommunications sector and in 
Zimbabwe. The context of the research is peculiar to 
Zimbabwe and the results can be adopted and used in the 
Zimbabwean context and might be adopted by other 
nations that may potentially find themselves in precarious 
economic conditions such as those currently prevailing in 
Zimbabwe.

Conclusion
The tenets of EO have been successfully adopted by 
progressive economies resulting is phenomenal economic 
and social status growth as evidenced in such places as China 
and Japan. In conclusion, there are valid and compelling 
reasons for conducting this study as the literature is readily 
available and the need for the study is apparent and the 
Zimbabwean SMME sector will certainly benefit from it. In a 
nutshell, one can justifiably assert that EO is quintessential to 
triggering the PI, which is the best practice of an ongoing, 
two-way operation. Business performance helps the 
entrepreneur to develop goals and objectives that benefit the 
team, the organisation, and the individual, rather than a 
once-off operational goals that affect the industry. The EO 
was investigated to promote the commercial effectiveness of 
an enterprise, a department or an individual to achieve 
strategic objectives and improve the expected results of 

SMMEs in the telecommunications sector in Zimbabwe. 
This study also found that entrepreneurs in SMMEs 
need autonomy, proactiveness, innovativeness, competitive 
aggressiveness and risk-taking in declining proportions. 
These are also correlated to PI in +1 positive Pearson 
correlation coefficient levels which reflect that they are 
highly interdependent. Improvement in one of them means 
increased productivity for the entity. Policymakers and state 
entrepreneurial agencies like Small Enterprise Development 
Corporation should evaluate the EO and formulate 
favourable policies to stimulate the growth and development 
of SMMEs for they are the economic drivers of employment 
creation and revenue creation.
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